emt ene ee 


THE TRILLIUM FOUNDATION’S MISSION 


The Trillium Foundation’s purpose is to strengthen social services across Ontario. To this end, it 
provides funds to voluntary social service organizations assisting the men, women and children 


in Ontario whose lives have been affected by adverse social circumstances or disabling conditions. 


OPERATING PRINCIPLES 


Operate at arm’s length from government, under a voluntary Board of Directors 


Be flexible in its granting policy, in order to be able to respond to the 


changing needs of the community 


Attempt to keep its granting procedures as uncomplicated as possible in order to limit the 


administrative costs both of the Foundation and the applicants 
Require that an organization meet certain olieibility criteria in order to be permitted to apply 
Require extensive caalvehion of volunteers in decisions 
~ Attempt to fund iebaidiae to the applicant’s needs 
Provide only banal grants 


Ordinarily grant in a manner that will provide some ratio of matching 


Attempt to ensure that its funding assists in the strengthening of organizations 


as well as services 
Not provide grants which substitute for existing sources of funds 


Operate two grants programs, which operate differently in terms of type and length 


of grants, but which have similar objectives 
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REP “O-RT OO: <TH Ree AR ER 


The completion of my term as Chair allows me time for reflection. My experience as a volun- 
teer with this outstanding organization has been challenging, exciting, enlightening, thought- 
provoking and, above all, rewarding. One unforgettable memory of the past six years for me 
is the energy and commitment displayed by the Foundation’s many Provincial and Regional 
volunteers and grantees. These qualities have reinforced in my mind the power of the vision of 
the Trillium Foundation - to strengthen social services across Ontario. 

People who are disabled or disadvantaged more than ever require the services so ably pro- 
vided by our grantees. The problem is these organizations do not have the resources necessary 
to adequately provide such services. 

Accordingly, we have worked hard this year, as in the past, to receive an increase in our 
allocation of lottery dollars in order to better support social services. As we have not received 
any increase since 1987, we have been forced to reduce by nearly half the percentage of requests 
funded. Obviously, we all understand and accept the need for fiscal restraint and controlling 
the provincial deficit, while at the same time maintaining a safety net for those most vulnerable. 
In our view, one of the best ways to do this is by ensuring that the distribution mechanism 
for grant dollars is administered very cost-effectively, that the private sector is stimulated 
into partnership to support ongoing services and that community-based volunteers are an 


integral and efficient part of the process for determining and monitoring grants. This is 


the Trillium Foundation model. 
The advent of casino gambling in Ontario has resulted in concerns being expressed by 
many social service agencies regarding the social fallout of casino gambling and the loss of 
revenue due to competition with fundraising bingos and Nevada sales. Trillium is actively seek- 
ing a percentage of the new gaming revenues in order to better support this community. 
We have had the full support of the Honourable Anne Swarbrick, Minister of Culture, 
Tourism and Recreation, in our endeavours and we thank the ministry staff for all of their help. 
As you are aware, our founding Executive Director, Sally Horsfall Farr, is leaving the Foun- 
dation at the end of June to pursue new opportunities. It is difficult to put into words the impact 
Sally has had on the development of the Trillium Foundation over the past decade. Her dedica- 
tion and ability to see the large picture have been instrumental in shaping the Foundation’s 
vision and granting procedures. On behalf of the Board of Directors, volunteers and staff of 


the Trillium Foundation, I wish Sally success in her future pursuits. She will be sorely missed. 


BARBARA POLHILL, MSW 


REPORT OF THEE XE CwTi VE “DIRE CTOR 


Ten years ago, in the fall of 1982, Trillium was incorporated and began operations. As we cele- 
brate our first ten years, we are proud to reflect on our achievements and reassured that our 
vision of a decade ago has in fact come to pass. In commemoration of this special milestone, 
you will find within this report a history of Trillium’s first ten years. 

This year in Ontario, belt tightening due to reduced revenues has meant that, across this 
province, social needs have escalated. While an end to the recession may be in sight and the 
wheels of economic recovery are beginning to turn, success will depend on new and different 
ways of doing things. Free trade and new technology, combined with the greater operating 
efficiencies recently developed by many as survival techniques will mean that, even with 
retraining, a large segment of the population will continue to be unemployed. Many of our 
most vulnerable citizens will still not find the jobs necessary to make them self-sufficient and 
to give their lives meaning. 

To determine the most pressing needs and social issues within Ontario, Trillium under- 
took a comprehensive survey last fall. We are grateful to the 675 social service organizations in 
Ontario who responded. 

We were not surprised to discover that the single most overwhelming issue for Ontario 
social service organizations 1s funding. 27 percent felt that salaries for administrative staff 


was the most difficult category for which to raise funds and that government cutbacks are 


clearly a pressing issue. Nor were we surprised that the changing nature of the population 
has increased the number of consumer and minority groups both requiring service and provid- 
ing it as volunteers and staff. Training programs which are sensitive to these new realities are 
required to ensure culturally-appropriate service and to strengthen volunteer skills. 

Many organizations noted that the problems with which they are dealing are more severe 
and more complex than in the past. This is partly due to deinstitutionalization, longer life expect- 
ancy and the increased number of people who are poor or unemployed. There was also concern 
that clients are more often presenting severe emotional and behavioural problems, likely because 
of the increased stress experienced by today’s families. Frustration was expressed at the lack of 
resources for prevention and early intervention. 

The survey helped to confirm that the principles and structures on which Trillium was 
built continue to be valid and effective. Following several years of debate and reflection, the 
Trillium Board reaffirmed the mission statement under which we have operated from the begin- 
ning. It was agreed that our emphasis on the essential role of volunteers and the voluntary 
sector, leveraging of support for social services from the private sector, province-wide networks 
coupled with community-based decisions and our own cost-effectiveness continue to be the 


best basis on which to operate our granting programs. 


We have not rested on our laurels this year. An enormous amount has been achieved, includ- 
ing the expansion of the Regional Grants Program right across the province. In June 1992, we 
approved our first grants for the Central Region. 

Since private-sector fundraising is a requirement of all organizations approved for a Trillium 
grant, and we know that a major training need for boards and staff is fundraising (particularly in 
smaller organizations), we have recently begun work with TVOntario to produce an educational 
series on fundraising. 

We have reorganized the administration within the Foundation so that the Provincial and 
Regional Grants Programs now report to Sheherazade Hirji as Director of Grants. It is expected 
that this will assist in ensuring consistency of policy implementation across both programs, 
which now operate on a team basis. Anne Pashley has assumed the position of Director of 
Operations in order to advise on financial allocations to both programs and to oversee several 
other areas of finance and administration. 

Thanks are due to all of the Board members, Regional volunteers and staff who have worked 
so hard this year and over the past ten years on behalf of Trillium. As volunteers’ terms of office 
have expired, we have always felt saddened to see them go. Nonetheless, we continue to believe 
that changing leadership and the infusion of new and fresh points of view are vital to the health 
of an organization. 

I believe it is also time for me to go. Submitting my resignation was a most difficult deci- 
sion, and in doing so I know I will miss this wonderful Foundation, its outstanding people and 
its fascinating and committed grantees. I leave, however, knowing that the Foundation is in 
good hands. The Board and Regional volunteers are very strong and knowledgeable, the staff is 
made up of bright and experienced professionals and Trillium’s new Executive Director is very 
skilled. My best wishes and thanks to you all and to Trillium. 

Leaving with me is our Chair, Barbara Polhill, as her term is completed. She will be replaced 
by Ron Crawford, a seasoned Trillium volunteer and a man of great talent. All of us will miss 
Barb’s solid support at a personal level and her in-depth knowledge, not only of the social issues 
of our time, but also of the voluntary sector and how it functions. Barb, we wish you well in 


your next endeavour. Thank you for everything. 


eee 


SaLLy HorsFALL FARR 


POROVANCTAL (GRANT SS PROG R-A M 


Grants Approved in 1992-93 


Alcohol and Drug Recovery Association 

of Ontario $370,000 

Establishment of a provincial office with a 
full-time executive director, public awareness and 
fundraising support, as well as furniture and 
equipment for local recovery homes. 


Big Brothers of Ontario $553,700 

Fundraising assistance, staff support for program 
development, public awareness and volunteer 
recruitment, as well as increased staff support, 
various fundraising initiatives and equipment 
for local member agencies. 


Canadian Red Cross Society $1,351,200 
Homemaker training and automation, volunteer 
training in public relations, cross-cultural rela- 
tions and fundraising, and equipment for local 
branches. 


The Easter Seal Society $581,500 

Support of the nursing service and camp pro- 
grams, parent education programs, community 
development, public awareness and office 
automation. 


Ontario Association of Distress 

Centres $102,900 

Staff and equipment for local centres, new pro- 
grams in public relations, volunteer training 
and multicultural outreach. 


Ontario Special Olympics $81,500 
Staff, equipment and expansion of promotion 
and marketing activities. 


People First of Ontario $138,000 
Organizational development, fundraising assis- 
tance, chapter outreach, and regional conferences. 


Planned Parenthood Ontario $261,000 

Staff and equipment for local centres, a fund- 
raising consultant for the provincial office, and 
expansion of the “Facts of Life Line” through- 
out the province by means of an “800” number. 


Tourette Syndrome Foundation 

of Canada $36,100 

Development and translation of teaching aids, 
publications and videos, and assistance for the 
development of local chapters especially in 
Northern Ontario. 


United Way/Centraide Canada $92,500 
Province-wide technology development and local 
staff support. 


VOICE for Hearing Impaired Children $158,600 
Training, public awareness, a needs assessment 
study, and some fundraising assistance, as well as 
volunteer development initiatives at both the 
provincial and local levels. 


Volunteer Ontario $488,200 

Fundraising and organizational development for 
the provincial organization and training, out- 
reach and volunteer recruitment projects for 
local volunteer centres. 


Other Grants Disbursed in 1992-93 


AboutFace $50,700 


Advocacy Resource Centre for the 
Handicapped $130,000 


Alcohol & Drug Concerns $47,500 


Amyotrophic Lateral Sclerosis Society of 
Ontario $56,000 


Arthritis Society, Ontario Division $275,200 


Association of Community Information 
Centres in Ontario $130,900 


Bereaved Families of Ontario $236,100 

Big Sisters Association of Ontario $660,700 
Camp Awakening $9,000 

Canadian AIDS Society $589,000 


Canadian Diabetes Association — Ontario 
Division $200,000 


Canadian Hearing Society $1,392,600 
Canadian Liver Foundation (Ontario) $70,700 


Canadian Mental Health Association —- Ontario 
Division $470,600 


Cheshire Homes $20,000 


Community Hospice Association of Ontario 
$612,000 


Epilepsy Ontario $209,800 
Family Service Ontario $145,300 


La Fédération des Ainés Francophones 
de l’Ontario $265,000 


Heart & Stroke Foundation of Ontario $334,900 


Home Child Care Association of Ontario 
$91,900 


Huntington Society of Canada $513,300 
John Howard Society of Ontario $535,300 
Kerry’s Place $9,400 

Kids Help Phone $291,000 


Ontario Association for Community Living 
$849,800 


Ontario Association of Youth Employment 
Centres $72,200 


Ontario Coalition for Better Child Care $187,000 


Ontario Community Support Association 
$415,000 


Ontario Federation for Cerebral Palsy $270,700 
Ontario Friends of Schizophrenics $145,500 
Ontario Halfway House Association $162,200 
Ontario Head Injury Association $280,100 
Ontario Literacy Coalition $217,200 

Ontario March of Dimes $82,300 

Ontario Therapeutic Riding Association $199,400 
Parkinson Foundation of Canada $85,500 
Prison Arts Foundation $24,000 

St. John Ambulance, Ontario Council $365,600 
St. Leonard’s Society of Canada $96,000 
Telecare Teleministries of Canada $5,800 
Thyroid Foundation of Canada $40,400 
Turner’s Syndrome Society $52,000 

VON (Ontario) $57,900 

YWCA of/du Canada $633,500 


REGIONAL GRANTS PROGRAM 


Grants Approved in 1992-93 
CENTRAL REGION 


Abuse Program of York Region - 

Newmarket $70,000 

Public education theatre project in schools and 
adult self-help “Reach Out and Recover” project. 


Acton Social Services and Information 
Centre $15,200 

Computer system for improved client service 
and cross-referencing of information. 


Association For Differently Abled People 
Together (ADAPT) — Newmarket $13,100 
Contract position for a driver, staff and volun- 
teer training, brochures. 


Barbra Schlifer Commemorative Clinic - 
Toronto $28,300 

Promotional materials, fundraising development, 
needs assessment, computer equipment and tel- 
ephone system. 


Barrie Native Friendship Centre $5,000 
Financial management assistance, volunteer and 
fundraising development. 


Beginning Again Richmond Hill $5,000 
Organizational and fundraising development 
consulting services. 


Burlington Bereavement Resources 
Association $3,700 
Volunteer development and coordination. 


Canadian Centre for Victims of Torture - 
Toronto $39,900 
Community information and awareness project. 


Canadian Foundation on Compulsive 
Gambling (Ontario) - Willowdale $14,500 
Research project regarding the incidence of 
compulsive or problem gambling in Ontario. 


Care-Ring for Rexdale - Etobicoke $5,800 
Computer equipment and promotional materials. 


Catholic Community Services of York 

Region - Aurora $18,300 

“Bridging” project to provide family counselling 
to the Chinese and Italian communities in 

York Region. 


Chinese Information and Community 
Services - Scarborough $45,000 

Fundraising development, computerization, 
volunteer development and training, community 
awareness, social issue research, and a 

feasibility study. 


Chinese Seniors Support Services 
Association — Toronto $10,100 

Wellness education project and promotional 
materials. 


Community Food Foundation of 

Barrie, Inc. $23,000 

Fundraising and marketing assistance, resource 
materials, and a life-skills registry project. 


Covenant House Toronto $35,000 
Furniture and equipment for new facility, staff 
and volunteer training. © 


Downtown Care-Ring Home Support Services 
of Toronto $5,000 

Fundraising and organizational development 
consulting services. 


The Downtown Churchworkers’ Association - 
Toronto $25,100 

Organizational development and strategic plan- 
ning, computer and telephone equipment, 
public awareness and fundraising, volunteer 
development. 


East York Community Development 

Council $25,000 

Community awareness project and the develop- 
ment of a central resource database. 


Etobicoke Social Development Council $7,500 
Assistance with an anti-racism and public educa- 
tion project. 


Fellowship of Stroke Survivors - 
Burlington $4,000 

Fundraising and organizational development, 
purchase of equipment. 


Foodshare Metro Toronto $20,000 
Development of a volunteer recruitment and 
training program. 


Georgian Bay Native Friendship Centre - 
Midland $27,000 
Furnishings, equipment and a van. 


Grace House Inc. - Oakville $22,500 
Furnishings and equipment, fundraising 
assistance. 


Hiwhois Assistance Group - Orangeville $7,500 
Office equipment, fundraising consulting ser- 
vices, computer training. 


Huronia Association for the Advancement 
of the Hearing Impaired - Barrie $22,500 
Computer equipment, “train the trainer” proj- 
ect for sign language instruction. 


Japanese Family Services of Metropolitan 
Toronto $10,000 

Development, translation and printing of a series 
of pamphlets on family services issues. 


L’Arche - Daybreak - Richmond Hill $70,100 

Fundraising development, community outreach 
project, wheelchair-accessible van, computer sys- 
tem, volunteer and organizational development. 


Men’s Support Services of York Region - 
Newmarket $23,000 

Volunteer coordination, computer equipment 
purchase. 


New Directions - Toronto $15,400 
Fundraising development, office and computer 
equipment, organizational planning, computer 
training, video. 


Nexus Youth Services - Mississauga $48,500 
Fundraising and volunteer training project, 
organizational and strategic plan development, 
computer hardware and software. 


Oakville Parent-Child Centre $11,800 
Computer equipment, volunteer development 
and coordination, volunteer manual production. 


Project CANOE - Toronto $30,700 

Van and equipment purchase, brochure develop- 
ment, staff training, fundraising consulting 
services. 


Project Hostel — Yellow Brick House - 
Aurora $13,900 

Computerization project to consolidate client 
information and increase efficiency. 


Senior Link - Toronto $38,600 
Desktop publishing computer software, equip- 
ment for adult day program. 


Senior People’s Resources in North 

Toronto Inc. $65,000 

Public relations video and a series of seven staff 
and volunteer training videos. 


Silent Voice Canada Inc. - Toronto $19,200 
Office and computer equipment, fundraising 
and volunteer development, family communica- 
tion training project. 


Sistering - Toronto $57,700 

Multicultural and organizational development, 
leadership development, program evaluation, and 
the purchase of equipment. 


Skills for Change - Toronto $80,100 
Community information and awareness, fund- 
raising and volunteer development, needs assess- 
ment and program evaluation. 


Social Planning Council of Metropolitan 
Toronto $58,900 

Computer-based information system to collect 
data on social services. 


Society of Sharing: Inner-City Volunteers - 
Toronto $10,000 
Volunteer training and fundraising video. 


Street Haven at the Crossroads - 
Toronto $35,000 
Van, computer system, program evaluation. 


Streetlink Centre —- Toronto $15,000 
AIDS awareness project, volunteer development 
and coordination. 


Survivors of Strokes (Ontario) Inc. - 
Oakville $7,500 

Board development, fundraising training, and 
computer system. 


Times Change Women’s Employment Service 
Inc. — Toronto $18,900 

Office and computer equipment to increase 
efficiency. 


Toronto Citizen Advocacy $16,300 
Multicultural community awareness project. 


Toronto Institute of Human Relations $25,600 
Computer system, production of brochures, and 
office equipment and furnishings. 


Variety Village - Scarborough $111,000 
Replacement equipment for recreation programs, 
community information and awareness project. 


Victim Services of Peel - Brampton $24,800 
Development of a victim assistance manual, to 
be produced in English and French. 


Vietnamese Association, Toronto $23,500 
Needs assessment for post-settlement Vietnamese 
Canadians, fundraising development. 


The Vitanova Foundation - Woodbridge 
$10,000 

Computer equipment, ceramic kiln for therapeu- 
tic recreation program. 


York Region Education/Industry Foundation - 
Concord $23,500 

Screening and matching services for ““Complet- 
ing the Circle” project to match candidates with 
available training programs and job opportunities. 


Youth Assisting Youth - Toronto $21,000 
Computer hardware and software, communica- 
tions project. 


NorRTHERN REGION 


L’Arche Sudbury Inc. $113,000 
Furnishings and equipment, van, fundraising 
development, staff and volunteer training. 


Atikokan Injured Workers’ Support 
Group $5,100 
Computer equipment, board and staff training. 


Brennan House for Youth in Crisis - 
Espanola $4,500 
Furnishings and computer equipment. 


Family YMCA of Sault Ste. Marie $59,800 

Child care equipment, computer equipment, fit- 
ness equipment for people with disabilities, pre- 
ventative crime project for youth. 


Inner-City Home of Sudbury $9,100 
Contract position for a part-time counsellor/ 
trainer, computer equipment. 


Sudbury Finnish Rest Home Society 

Inc. $22,000 

Bathroom equipment, digital piano, chair lift 
for the pool, and a social worker on a contrac- 
tual basis. 


Sudbury Manitoulin Children’s 

Foundation $13,000 

Video production, brochure development, com- 
puter and office equipment. 


Weeza’s Wee Ones Daycare Inc. - 
Emsdale $11,000 
Daycare equipment. 


Women Across Cultures - Sudbury $7,000 
Development of training modules. 


Women’s Place Kenora $12,500 
Volunteer coordination, fundraising consulting 
services. 


SOUTHEASTERN REGION 


Christie Lake Community Centres Inc. - 
Ottawa $55,500 

Fundraising assistance, camping equipment, 
computer equipment, a van. 


Cumberland Township Community Resource 
Centre - Orléans $22,200 

Fundraising development, volunteer coordinator 
contract, computer and cooking equipment. 


Hébergement Renaissance Inc. - Vanier $27,300 
Van, musical instruments for clients, furnishings 
and office equipment. 


The Hospice of All Saints - Ottawa $29,000 
Equipment and furnishings for the new day 
hospice. 


Lanark County Distress and Community 
Information Line - Perth $6,000 
Computer equipment and training. 


Mary Farm Inc. - Green Valley $27,800 
Fundraising development, van purchase. 


Northumberland County Community Care - 
Warkworth $8,600 
Computer equipment and training. 


Oshawa & District Unemployed Help 

Centre $22,500 

Contract position to develop an employer data- 
base, establish a resource library and simplify 
program manuals. 


Ronald McDonald House - Ottawa $15,000 
Video production, information media kit, dis- 
play system, computer equipment. 


Senior Citizens Council of 

Ottawa-Carleton $11,000 

Community relations and fundraising, promo- 
tional materials, video production. 


The Shepherd’s Centre - Brockville $3,700 
Computer equipment. 


Social Planning Council of Kingston and 
District $10,500 

Human service planning project to identify pri- 
orities in Kingston and district. 


Total Communications Environment - 
Nepean $56,000 

Fundraising development, van purchase, furnish- 
ings and computer equipment. 


Vision Canada Centres - Ottawa $800 
Fundraising, office equipment. 


West Nepean Ecumenical Residential 
Projects Inc. $71,000 

Equipment for dining facility, development of a 
nutrition program for seniors, and purchase of 
a van. 


SOUTHWESTERN REGION 


Brain Research Fund Foundation of 

London $16,400 

Development of brain tumour support groups, 
pediatric handbook. 


The Bridge from Prison to Community 
(Hamilton) $3,100 

Evaluation, management, long-term planning, 
volunteer recruitment and fundraising workshops. 


Chatham-Kent Family YMCA $28,000 
Volunteer leadership development and training 
program, two contract staff, and public relations. 


Childreach Centre - London $43,500 

Van, office equipment, program equipment, par- 
ent education resources, updating of resource 
materials, video, fundraising/public relations 
consultant. 


Citizen Advocacy Windsor-Essex $11,000 
Computer systems, fax machine, photocopier, 
and computer training. 


Fort Erie Native Cultural Centre Inc. $114,800 
Van, computer equipment and furniture. 


London Goodwill Industries 

Association $143,000 

Waste compactor, rehabilitation testing equip- 
ment, four trucks. 


Niagara Regional Native Centre — Niagara-on- 
the-Lake $29,500 

Fundraising and volunteer development consult- 
ants, contract staff, laser printer, computer 
software and playground equipment. 


Niagara South Parent Support Association 

Inc. — Welland $28,000 

Office furnishings, research materials, equipment 
for a teen workshop, research and fundraising 
consultants. 


North Wellington Advisory Group - 
Arthur $22,700 

Computerization of the information centre, 
access to On-Line Ontario. 


Operation Sharing of Woodstock $12,300 
Contract volunteer coordinator, fundraising 
consultant. 


Pastoral Counselling Centre 
(Hamilton-Wentworth) $11,000 
Expansion of the counselling and training 
services. 


Sauble Beach Precious Moments Child Care 
Centre $17,100 

Organizational development and fundraising 
consultants, contract staff fora community 
awareness project, photocopier. 


SOFT Canada Inc. - Waterdown $6,000 
Computer system, fax machine and training. 


Unemployed Help Centre of Windsor $79,000 
Upgrade the computer system, office equipment 
and furniture. 


The Windsor Women’s Incentive Centre $5,500 
Computer system and computer training. 


Other Grants Disbursed in 1992-93 
NORTHERN REGION 
Algoma Substance Abuse Rehabilitation 

Centre $8,300 
Little Lions Day Nursery (Thunder Bay) $14,800 
Northwestern Ontario Women’s Centre $2,500 
Ontario Finnish Resthome Association $12,300 
Sault Ste. Marie Alcohol Recovery Home $22,600 
Sault Ste. Marie Soup Kitchen Inc. $8,000 


Sudbury Women’s Centre — Roses on the 
Rocks $7,800 


Three C’s Reintroduction Centre $19,600 
Thunder Bay Emergency Shelter Inc. $39,200 
Windigo Tribal Council $167,700 


SOUTHEASTERN REGION 

Almonte Community Development 
Corporation $17,000 

Amethyst Women’s Addiction Centre $31,000 

Brockville Citizen Advocacy $3,400 

Centre de Ressources de la Basse-Ville $8,400 

Centre Youville Centre $25,000 

Le Comptoir Populaire $7,800 


Coopérative Carrousel pour Parents et 
Enfants $11,000 


Daybreak Non-Profit Shelter (Ecumenical) 
Inc. $27,100 


Deseronto and Area Community Resource 
Centre $9,100 


Entraide Budgétaire $12,000 


Gloucester Centre for Community 
Resources $20,000 


Kawartha Ability Training Services $4,000 
Kingcole Homes Inc. $22,000 


Kingswood Treatment and Recovery Centre of 
Kingston $11,300 


North Leeds Community Development 
Corporation $5,300 


Ottawa Neighbourhood Services $35,000 
Ottawa Valley Autistic Homes $92,000 


Quinte Community Learning: Bridging the 
Gap $14,000 


Rose of Durham Young Parents Support 
Services $16,000 


Ryandale House for the Homeless Inc. $11,300 
St. Mary’s Home $31,700 
Serenity House Inc. $35,000 


Service d’Entraide Communautaire pour les 
Ainés $36,500 


Y’s Owl Manufacturing Co-op Inc. $47,500 


SOUTHWESTERN REGION 

Addiction Assessment Care & Treatment 
Services in Waterloo Region $5,900 

Alive! Canada $8,000 

Amity Goodwill Industries $59,100 

ARGUS Residence for Young People $14,300 


Association of the Physically 
Handicapped $10,500 


Bethlehem Housing Project of Niagara $6,400 
Brighter Futures Family Centre $13,600 


Cambridge Interfaith Pastoral Counselling 
Centre $6,700 


East Windsor Community Service Centre - 
Drouillard Place $7,000 


Essex County Fibromyalgia Network $4,100 
Food Bank of Waterloo Region $20,000 
Homes for Reflection (Niagara) $17,500 
Human Service Community $16,000 

Langs Farm Village Association $10,000 
London Unemployment Help Centre $4,000 
London Urban Resource Centre $18,700 


Niagara Falls Unemployed Help Centre 
Inc. $14,000 


Operation Our Kids $20,400 
Rebound - A Program for Youth $5,400 


Social Planning & Research Council - Hamilton 
& District $50,000 


Social Planning & Research Council of 
St. Catharines $6,500 


Social Planning Council of Niagara Falls $25,000 
United Mennonite Home for the Aged $25,700 


Women’s Community House - Semja 
Inc. $197,300 
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BOARD OF DIRECTORS AND REGIONAL VOLUNTEERS 


BoarRD OF DIRECTORS 


(left to right) 
Sally Farr, Ron Crawford, Barbara Polhill, 
Sheila Block. 


Chairperson 


Barbara Polhill 


Vice-President 


Sheila Block 


Vice-President & Treasurer 


Ron Crawford 


Executive Director & Secretary 


Sally Horsfall Farr 


Executive Committee 

Barbara Polhill, Sioux Lookout 
(Chairperson) 

Sheila Block, Toronto 

Ron Crawford, Toronto 

Ali Lalani, Windsor 

John Pollock, Kitchener 

Carolyn Sinclair, Sudbury 

Betty-Lou Souter, St. Catharines 

Jean Teron, Ottawa 


Policy Committee 

John Pollock, Kitchener 
(Chairperson) 

Ron Crawford, Toronto 

Mary Lynne Jackson-Hughes, 
Nipigon 

Jan Morrison, Joronto 

Patricia Sinclair, Etobicoke 

Carolyn Sinclair, Sudbury 

Betty-Lou Souter, St. Catharines 


Finance/Audit Committee 

Ali Lalani, Windsor (Chairperson) 
Sheila Block, Toronto 

David Burn, Toronto 

Ron Crawford, Toronto 

Brian Rose, Toronto 


Computer Committee 

George Hopkins, Toronto 
(Chairperson) 

David Logan, Tottenham 
(Regional Volunteer) 

Stephen Thomas, Toronto 


Provincial Grants 

Review Committee 

Carolyn Sinclair, Sudbury 
(Chairperson) 

Pierre Bernier, Ottawa 

Sheila Block, Toronto 

David Burn, Toronto 


(left to right) 

Betty-Lou Souter, Jean-Serge Lauzon, 
Maria Herrera, Mary Lynne 
Jackson-Hughes. 


Victoria Grant, New Liskeard 

Ali Lalani, Windsor 

George Hopkins, Toronto 

Martha Blackburn Hughes, 
Londont 

Pat Israel, Zoronto 

Mary Lynne Jackson-Hughes, 
Nipigon 

Leslie Lam, Scarborough 

Jean-Serge Lauzon, Ottawa 

Gerry Michaud, Roslin 

Ian Morrison, Toronto 

John Pollock, Kitchener 

Shanthi Radcliffe, London 


(left to right) 
John Pollock, Ali Lalani, Carolyn 
Sinclair, George Hopkins. 


Debra Robinson, 7immuins 
Brian Rose, Joronto 

Betty-Lou Souter, St. Catharines 
Jean Teron, Ottawa 

Stephen Thomas, Toronto 


+ Deceased 


Regional Grants Review 

Committee Chairpersons 

Maria Herrera, Joronto 

Mary Lynne Jackson-Hughes, 
Nipigon 

Jean-Serge Lauzon, Ottawa 

Betty-Lou Souter, St. Catharines 


Compensation Committee 

Barbara Polhill, Stoux Lookout 
(Chairperson) 

Sheila Block, Toronto 

Ron Crawford, Joronto 


Victoria Grant 


Pierre Bernier 


(left to right) 
Pat Israel, Stephen Thomas, David Burn, 
Ian Morrison, Patricia Sinclair. 


Honourary Advisory Committee 
Allan Arlett, Toronto 

Peter Beattie, Zoronto 
Grant Burton, Joronto 
Patrick Cooney, Toronto 
John Craig Eaton, Toronto 
Trevor Eyton, Caledon 
David Lewis, Toronto 

Pat McKay, Toronto 

Ron Moro, Windsor 
Laurence Murray, Toronto 
Donald Pierce, Don Mills 
Rudy Putns, Ancaster 
Heather Thomson, Toronto 


(left to right) 
Leslie Lam, Brian Rose, 
Shanthi Radcliffe, Gerry Michaud, 


Jean Teron, Debra Robinson. 


Staff 
Sally Horsfall Farr, 

Executive Director 
Bernadette Ang, 

Administrative Assistant 
Catherine Bryant, 

Grants Associate 
Doreen Davies, 

Executive Assistant 
Yvonne Ferrer, Grants Associate 
Kimberley Garrett, 

Grants Associate 
Sheherazade Hirji, 

Director of Grants 
Rozina Issami, Receptionist 
Anne Pashley, 

Director of Operations 
Gisela Shivanath, Grants Assoctate 
Wanda Thompson, 

Administrative Assistant 
May Wong, Grants Associate 
Sharon Wood, Grants Associate 


The Regional Grants Program con- 
tinues to develop with the assistance 
of volunteers from communities 
across Ontario. These volunteers are 
responsible for reviewing grant appli- 
cations from their communities, and 
making recommendations to the 
Trillium Board of Directors. 


CENTRAL REGIONAL 
VOLUNTEERS 


Central Regional Grants 

Review Committee: 

Chairperson — Maria Herrera, 
Toronto 


Toronto 
Heather Thomson, Toronto 
(Chairperson) 
Rick Edwards, Toronto 
Willa Gerlings, Zoronto 
Patricia Hayes, Toronto 
Catherine Hinton, Thornhill 
Jay Krieger, Willowdale 
Ross McMaster, Joronto 
Donald Pierce, Toronto 
Judy Roberts, Toronto 


Susan Scace, Joronto 

Signy Shier, Toronto 

Heather Sperdakos, Willowdale 
Lyn Taylor, Toronto 

Martha Tory, Toronto 
Marie-Jose Vella, Toronto 
Douglas Wells, Toronto 

Robert Lloyd Woolner, Toronto 
Gary Yee, Toronto* 

Steve Yolleck, Toronto 


Dufferin, Peel, Halton 

Larry Murray, Toronto 
(Chairperson) 

Ann Burke, Shelburne 

Pamela Caine-Stokes, Oakville 

Nevan Fitzpatrick, Brampton 

Lorraine Gandolfo, Brampton 

Wendy Martin, Milton 

Sadru Pabani, Don Mills 


Simcoe/York 

Grant Burton, Joronto 
(Chairperson) 

Gus Arrigo, Thornhill 

Ian Bain, Thornhill 

Jean Baker-Pearce, Alliston 

Sharon Chambers, Phelpston 

Katharine Huycke, Collingwood 

David Logan, Tottenham 

John Rogers, Newmarket 

W. Harold Ross, Alliston 

Nimet Samji, Thornhill 

Jack Stewart, Washago 


*Ended June 1992 


NorTHERN REGIONAL 
VOLUNTEERS 


Northern Regional Grants 

Review Committee: 

Chairperson - Mary Lynne 
Jackson-Hughes, Nipigon 


Nipissing, Parry Sound 

and Muskoka 

Leona Brunet, North Bay 
(Chairperson) 


Roy Ettles, Callander 
Gary Gould, North Bay 
Stan Gragg, Bracebridge 


Sudbury and Manitoulin Island 

Gladys Owen, Espanola 
(Chairperson) 

Jim Corless, Sudbury 

Robert Diebel, Espanola 

Dorothy Ellis, Sudbury 

Marcel Faggioni, Sudbury 

Maureen Lacroix, Sudbury 

Mary Nelder, Mindemoya 

Rodger Pegoraro, Sudbury 


Honorine Wright, Manitowaning 


Cochrane and Timiskaming 

Dennis Reid, Schumacher 
(Chairperson) 

Victoria Grant, New Liskeard 

June Knowles, Moonbeam 

Debra Robinson, 7immins* 


Algoma 
Gordon Saunders, Sault Ste. 
Marie (Chairperson) 
Michael Blatchford, Elliot Lake 
Joanna Miller, Sault Ste. Marte 
Paul Sabourin, Sault Ste. Marie 
Ruth Walker, Sault Ste. Marie* 
Michael Zuliani, Wawa 


Thunder Bay 

Joe Cordeiro, Thunder Bay 
(Chairperson) 

Brian Christie, Thunder Bay* 

Frances Duke, Thunder Bay 


Martha Gingerich, Thunder Bay** 


Brenda Reimer, Thunder Bay 
Jack Stokes, Schreiber 

Gene Trottier, Geraldton 
Judi Vinni, Kaministiquia* 


Kenora and Rainy River 

Elizabeth Schmidt, Dryden 
(Chairperson) 

Phil Canning, Fort Frances 

Vina Langanki, Dryden 

Barbara Polhill, Szoux Lookout* 

Jessie Rosdobutko, Kenora 


*Ended June 1992 
** Ended August 1992 


SOUTHEASTERN REGIONAL 
VOLUNTEERS 


Southeastern Regional Grants 

Review Committee: 

Chairperson - Jean-Serge 
Lauzon, Ottawa 


Peterborough 

Verna Shackleton, Campbellford 
(Chairperson) 

Erica Cherney, Peterborough 

Madelaine Currelly, Port Hope 

James Fulton, Peterborough 

Sidney Hopkins, Oshawa 

Beverly Hunter, Minden 

Stanley Lovell, Oshawa 

Ruth Martin, Lindsay 

Henry Polak, Ajax 

Helen Whiteside, Peterborough 


Kingston 

Barbara Deacon, Belleville 
(Chairperson) 

Marilyn Bourgoin, Trenton 

Anne Carruthers, Bellevillet 

Susan Chamberlain, Kingston 

Michael Davies, Kingston* 


Gelindo De Ré, Kingston 


Patricia Brooke Hodge, Kingston 
Doug McIntosh, Kingston 
Monica Stewart, Kingston 

Susan Stirling, Brockvillet 
Kenneth Wormald, Belleville 


Ottawa 

Denise Moncion, Ottawa 
(Chairperson)** 

Pierre Bernier, Ottawa 

Patricia Brown, Ottawa 

Robert Cook, Ottawa 

Ace Halladay, Perth* 

Earl Homuth, Pembroke* 

Pauline Joyal, Ottawa 

Pamela Macdonald, Ottawa 

Mary Mahoney, Ottawa 

Mairuth Sarsfield, Ottawa 

Donald Sutherland, Pembroke* 

Jean Teron, Ottawa* 


*Ended June 1992 
** Ended December 1992 
+ Deceased 


SOUTHWESTERN REGIONAL 
VOLUNTEERS 


Southwestern Regional Grants 

Review Committee: 

Chairperson - Betty-Lou Souter, 
St. Catharines 


Hamilton 
Tom McCaughan, Hamilton 
(Chairperson) 
Dorothy Abbey, 
Niagara-on-the-Lake 
Joanna Bedard, Brantford 
Gwen Howlett, Brantford 
Danny Lemaich, Thorold 
Phil Mannell, Fenwick* 
Bruce Mochrie, Ancaster 
Robert Bruce Munroe, Hamilton 
George Pilkington, St. Catharines 
Rudy Putns, Ancaster* 
Ian Skelton, Kitchener 
Urmas Soomet, Hamilton 
Mary Sylver, Brantford 
James Walton, Kitchener 
Susan Watt, Dundas 
Rebecca Wissenz, Dundas 


London 

Lance McCluskie, Owen Sound 
(Chairperson) 

John Brown, London 

Catherine Corlett, Woodstock 

Eunice Diamond, Bayfield 

Mary Margaret Fuller, Goderich 

Barbara Garvin, London 

Elizabeth Jones, London 

Claire Lewis, Owen Sound 

Robert Lightfoot, Stratford 

Helen MacKenzie, London 

Lillian Thompson, Wiarton* 


Windsor 

Eilleen Forshaw, Tecumseh 
(Chairperson) 

Robert Kiteley, Sarnia 

Ron Moro, Windsor 

Barbara Tiessen, Strathroy 

Patricia Walker, London 


*Ended June 1992 


Onl TAR Os Rue ie Met FO UAE DweT FON 


Incorporated without share capital under the laws of Ontario 


Auditors’ Report 
To the Board of Directors of the Ontario Trillium Foundation 


We have audited the balance sheet of the Ontario Trillium Foundation as at March 31, 1993 and the state- 
ments of operating fund revenue and expenses, capital fund deficit and changes in financial position for 
the year then ended. These financial statements are the responsibility of the Foundation’s management. 
Our responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial state- 
ments are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. 2 

In our opinion, these financial statements present fairly, in all material respects, the financial posi- 
tion of the Foundation as at March 31, 1993 and the results of its operations and the changes in its financial 
position for the year then ended in accordance with generally accepted accounting principles. We report 
that, in our opinion, these principles have been applied on a basis consistent with that of the preceding year. 


Toronto, Canada Ernst & Young 
April 14, 1993 * Chartered Accountants 


Balance Sheet 


As at Marcu 31 1993 1992 
Operating Fund 
Cash $ 5,609 $ 42,827 
Accrued interest 627,679 803,276 
Fixed assets, net of accumulated depreciation and 

amortization of $146,542 (1992 — $118,742) 85,756 107,728 
Accounts payable and accrued liabilities (51,045) (24,208) 
Due to Capital Fund $ 667,999 $ 929,623 
Capital Fund 
Cash $ 62,619 $ 156,124 
Short-term investments 19,117,525 21,288,658 
Due from Operating Fund 667,999 929,623 
Grants pledged and not distributed (note 3) (21,353,800) (27,949,700) 
Fund deficit $ (1,505,657) $> (5,575,295) 


(See accompanying notes on page 19) 


Casbores hap bx) Dats 


On behalf of the Board: BarBara PouuiLL, Chairperson Ron CRAWFORD, Treasurer 


Statement of Operating Fund Revenue and Expenses 


YEAR ENDED MarCcH 31 1993 1992 
Revenue 
Interest $ 1,371,126 $ 2,155,917 
Expenses 
Salaries and benefits (note 4) 687,427 683,725 
Travel and meetings 100,879 127,677 
Postage, delivery and office supplies 37,220 40,301 
Communications and public relations 33,618 41,748 
Equipment costs 35,646 31,522 
Professional fees and temporary assistance 23,907 46,514 
Utilities 56,130 59,077 
Office rent 65,333 65,410 
Legal and audit fees 11,490 11,537 
Insurance 4,428 3,345 
Other 44,110 20,745 
1,100,188 1,131,601 
Excess of revenue over expenses 270,938 1,024,316 
Transfer to Capital Fund (270,938) (1,024,316) 


Balance, end of year - - 


Statement of Changes in Financial Position 


YEAR ENDED Marcu 31 1993 1992 
Operating Activities 
Excess of revenue over expenses $ . 270,938 $ 1,024,316 
Add (deduct) non-cash items 
Depreciation and amortization 27,800 24,800 
Accrued interest 175,597 117,378 
Other 26,837 (73,003) 
501,172 1,093,491 
Capital funds received from the Ontario Ministry of 
Culture, Tourism and Recreation 17,000,000 17,000,000 
Grants distributed (note 3) (19,797,200) (21,318,600) 
Cash used in operating activities (2,296,028) (3,225,109) 
Investing Activities 
Decrease in short-term investments, net 2,171,133 3,262,869 
Purchase of fixed assets, net (5,828) (8,529) 
Cash provided by investing activities 2,165,305 3,254,340 
Net increase (decrease) in cash during the year (130,723) 29,231 
Cash, beginning of year 198,951 169,720 
Cash, end of year $ 68,228 $ 198,951 
Represented by 
Operating Fund $ 5,609 $ 42,827 
Capital Fund 62,619 156,124 
$ 68,228 $- ~198,951 


(See accompanying notes on page 19) 
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Statement of Capital Fund Deficit 


YEAR ENDED Marcu 31 


Fund deficit, beginning of year 

Funds received from the Ontario Ministry of 
Culture, Tourism and Recreation 

Transfer from Operating Fund 


Grants pledged (note 3) 


1993 1992 
(5,575,295) $ (9,829,911) 
17,000,000 17,000,000 

270,938 1,024,316 
11,695,643 8,194,405 
(13,201,300) (13,769,700) 


Fund deficit, end of year 


$ (1,505,657) $ (5,575,295) 


(See accompanying notes on page 19) 


Notes to Financial Statements 
March 31, 1993 


. Purpose 3 


Ontario Trillium Foundation (“Trillium”) began opera- 
tions on August 23, 1982 and was incorporated with- 
out share capital under the laws of Ontario under 
letters patent dated November 17, 1982. The purpose of 
Trillium is to provide funds in an equitable, efficient 
and socially acceptable manner to private non-govern- 
mental social service agencies which provide services 

to the public throughout Ontario. 


. Significant accounting policies 

Because Trillium receives all of its capital funds from 
the Ontario Ministry of Culture, Tourism and Recrea- 
tion (the “Ministry’’) and such funds are to be used in 
support of the purpose described above, the financial 
statements have been presented in a manner which seg- 
regates the accounts into Operating and Capital Funds. 


(i) Operating Fund 

The Operating Fund’s purpose is to record the assets, 
liabilities and interest revenue earned on Capital Fund 
investments and expenses which are determined to 
pertain to the operations of Trillium. 

(ii) Capital Fund 

The Capital Fund’s purpose is to record the assets, lia- 
bilities and funds received from the Ministry, as well as 
grants awarded, all of which pertain to the direct ful- 
fillment of the purpose of Trillium described in note 1. 
At the end of each year, the Capital Fund is credited 
with the excess of revenue over expenses of the Opera- 
ting Fund for that year. 


Fixed Assets 
Fixed assets, including leasehold improvements, are 
initially recorded at cost. Certain office furniture, car- 


ried at a nominal value, has been donated to Trillium. 4. 


Normal maintenance and repair expenditures are ex- 
pensed as incurred. Depreciation and amortization are 
provided on the straight-line basis over five years so 
that the total cost of the assets will be expensed over 
their estimated useful lives. 


Grants 

Trillium pledges grants for future distribution and makes 
payments with respect to these grants for the prescribed 
duration of each grant. 


Grants pledged 1993 1992 
Current year $ 13,201,300 $ 13,769,700 
Prior years 164,666,400 150,896,700 

177,867,700 164,666,400 


Grants distributed 


Current year $ 19,797,200 $ 21,318,600 


Prior years 136,716,700 115,398,100 
156,513,900 136,716,700 

Grants pledged and 
not distributed $ 21,353,800 $ 27,949,700 


Grants pledged and not distributed are payable, subject 
to the receipt of funds by Trillium and to certain per- 
formance conditions placed on the recipients, to various 
organizations in the fiscal years ending March 31 

as follows: 


1994 $12,868,600 
1995 6,239,800 
1996 1,127,100 
1997 848,600 
1998 269,700 


$21,353,800 


Pension Plan 

Trillium has a pension plan which covers permanent 
employees. Current service costs expensed and paid in 
the year are included with salaries and benefits. 


INFORMATION FOR GRANT APPLICANTS 


ELIGIBILITY CRITERIA 


The Trillium Foundation requires that an “Eligibility Form” be completed and approved before a grant 
application can be processed. 
Decisions as to the eligibility of organizations to receive grants shall be made by the Board of Direc- 
tors of the Trillium Foundation. A periodic review of the organization’s eligibility may be undertaken at 
any time. In addition to the above, all organizations must meet the following eligibility criteria: 


be incorporated as a corporation without share capital (not for profit); 


have as a principal mandate the provision of services to people who are disadvantaged or disabled; 


exist for purposes other than to act as a conduit for Trillium funds; 


ordinarily have a minimum of 10% of activity in direct social service, measured where feasible 
by budgetary expenditures; 


must have provided service for at least two years; 


ordinarily must have at least 10% of total revenue from non-governmental sources, of which a 
reasonable proportion should be donations. Subsidized client fees should be excluded, but other types 
of non-governmental revenue may be included; 


demonstrate a history of and commitment to volunteerism and to private sector fundraising; 


provide services that are available to, and demonstrably used by, the general population requiring those 
services, without discrimination because of race, ancestry, place of origin, colour, ethnic origin, 
citizenship, creed, sex, sexual orientation, marital status, family status, or handicap; 


operate under an actively involved voluntary Board of Directors capable of assuming responsibility for 
satisfactory performance of the organization; 


issue an annual report which includes a summary of operating performance and financial statements, 
and is available to the general public; 


demonstrate that the organization is capable of carrying out the activity. 


require the financial assistance. 


GRANTS PROGRAM 


The Provincial Grants Program provides grants to those eligible organizations that provide these 
services in at least three of four regions across the province. 


. 


The Regional Grants Program funds local autonomous eligible organizations located 
throughout Ontario. 


For information or assistance regarding a grant application, please contact: 
The Trillium Foundation, 23 Bedford Road, 3rd Floor, Toronto, Ontario M5R 2J9 
Telephone (416) 961-0194 (800) 263-2887 Facsimile (416) 961-9599 
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Lr RiO- L.OnG. ULE 


“Trillium will be unique. It will be designed to be a model link between government and the voluntary 
sector. It will be an organization of committed, active and knowledgeable volunteers working together 
with the voluntary sector to strengthen social services across Ontarto. It will be cost-effective and, most 


important, it will care.” 


SaLLy HoRSFALL FARR 


Trillium Foundation - The First Ten Years records the development of one of Canada’s finest foun- 
dations. The booklet identifies many of the administrative and policy challenges encountered 
by Trillium Board members, staff and volunteers from 1982 to 1992. It also touches on some of 
the sensitive issues the Foundation has addressed in its arm’s-length relationship with the pro- 
vincial government. 

We hope the booklet will serve as a treatise on the value of using the voluntary-sector model 
for serving the public trust. It may also guide others in establishing similar granting bodies. 

Some people have suggested this account would be more readable if individuals were 
identified and if I resorted less to the first person plural. While I accept all responsibility for 
the statements and opinions herein, so much of Trillium’s work has been collaborative that 
unquestionably, “we” did it together. 

None of Trillium’s important work could be accomplished without volunteers. In recogni- 
tion of that fact, the names of all volunteers, past and present, are listed on page XXIV. 

The Ontario Lottery Corporation (otc) deserves special acknowledgement. As a voluntary 
organization, Trillium moeives funding from the profits generated by the otc. Over the years, 
otc staff have been helpful in‘assisting with several projects, including this booklet. 

The Minister of Culture, Tourism and Recreation and ministry staff are due particular 
thanks for their ongoing support. Finally, Martha O’Connor, Sharon Wood, and May Wong of 
the Trillium Foundation should be recognized for their commitment to this booklet and their 
wise suggestions. 

The many Board members, staff and community volunteers have contributed much to 


Trillium’s development. Trillium Foundation - The First Ten Years is dedicated to them. 


Satty HorsFat Farr, Founding Executive Director 


May 1993 


WY Hee Ta eR La U we M:O DBE 


The creation of a publicly-funded voluntary foundation operating independently from the 
government has numerous advantages. The Trillium Foundation is different from a traditional 
government grants program which is often subject to government policy and change. 

We believe the Trillium voluntary-sector model is the most efficient way of distributing 
government money. During Trillium’s 10-year existence, administration costs have averaged 
3.8 cents for every dollar spent. Our relative independence from government has given us the 
flexibility to adjust our grants policies and procedures more quickly in order to meet changing 
needs in the community. The use of volunteers at the board and community level has enhanced 
the development of voluntarism within the recipient agencies, and has supported the concept 
of community-based decisions. | 

No amount of political intervention can influence a grant decision or prolong the dura- 
tion of a grant. Consequently, we have been able to enforce our policies with grantees. We can 
control costs within the voluntary sector by ensuring program budgets are lean, and currently- 
funded activities (such as administration costs and rent for office space) are not double-funded. 
We can be flexible in our granting. If it is determined that an applicant organization needs 
management training, board development or a different type of program, this can be added 
to the grant. 

We can avoid the thinking of many social service organizations that government is a steady 
source of funds and that each year the allocation should increase. We can also support many 
grassroots groups who often, at the outset, believe that government should fully fund their 
activities. Through Trillium support, these groups can be trained and become skilled in main- 
taining their independence and achieving support from the private sector. 

We have a stronger, more active Board of Directors than those of most government agen- 
cies. Our Board members, who are recommended by the community, have already proven their 
skills in the community. As well, the amount of time contributed by our volunteers is much 


greater because we are considered a voluntary organization. 


Ill 


NEGOTIATIONS. AND, FORMATIHION 


RECIPE FOR SUCCESS 
- committed people - a cause - a commitment to change + a touch of naivety - a lot of instinct 


- loads of persistence + some political savvy 


Take a group of people committed to a cause, mix, and throw in a little frustration. Let the naive brain- 
storm a dream, and those with good instinct begin to act. Search out a little political clout and mix it with 
persistence. Add a few more people, mix in some understanding and compromise. Bake into a large vol- 


unteer force with policy and direction bubbling through it. Serve with clarity, consistency and simplicity. 


SiH IF, 


Early in the fall of 1980, five charitable organizations! joined forces in an attempt to acquire a 
lottery licence to operate a daily on-line televised bingo across Ontario. They believed the profits 
generated could support their charitable work. At the time, another charitable lottery, Cash 
for Life, was operating. It generated millions of dollars annually for the benefit of four major 
province-wide charities. For almost two years, the on-line bingo group worked actively, lobby- 
ing the Ministry of Consumer and Commercial Relations in an attempt to acquire their own 
licence. The government of the day, however, had some genuine concerns regarding the prolif- 
eration of private charitable lotteries. As well, the government had launched its own provincial 
lotteries operated by the Ontario Lottery Corporation. 

The lobby effort was intense, with a small group of volunteers preparing briefs and meet- 
ing almost weekly with civil servants and politicians. A few key people were active in the effort, 
including the past President of the Ontario Lottery Corporation, who had designed the bingo 
game; the Chairman of the Canadian Hearing Society Foundation, who had agreed to serve as 
spokesperson for the group; and representatives from the five organizations. 

It became clear the government was unwilling to license the on-line bingo group, and soon 
after banned all province-wide charitable lotteries. The licences of Cash for Life and ultimately 
of the Catholic Northern Charities lottery, Pot of Gold, were not renewed after 1982. We joined 
forces to try and reverse this decision and hence our committee now included volunteers from 
the four Cash for Life charities.2 

Most of us will never forget the meeting held October 8, 1981, in one of the ministers’ 
board rooms. We had brought a map of the province with red dots representing the 700 local 


branches of the nine province-wide charities. We pointed out that the combined expenses 


‘Big Brothers of Canada, Canadian Hearing Society, Italian Canadian Benevolent Corporation, Ontario Federation for the 
Cerebral Palsied, Orthopaedics Ontario Foundation 


*Easter Seal Society of Ontario, Multiple Sclerosis Society of Canada, Kidney Foundation of Canada, 
Ontario Association for the Mentally Retarded 


of these nine organizations in 1981 were roughly $32 million and were expected to exceed 
$80 million by 1986. 

Two ministers were in the room - one polite and friendly, the other unwilling to make a 
commitment. Our strength was clearly evident by multiplying the number of local branches 
on the map by their boards of directors, their 65,000 community volunteers and 3,000 full- 
time staff. In frustration, someone suggested we approach the media with a picture of a disa- 
bled child sitting in front of a private yacht club which was then being supported by a lottery- 
funded grant. 

In January 1982, after many months of lobbying, the provincial government approved in 
principle the establishment of a fund to provide lottery-funded grants to support social ser- 
vices. Many of us were concerned this fund would be no different from a traditional govern- 
ment grants program - the sort of thing that would be subject to change by the government and 
which would clearly not satisfy the needs of the lobbying charities. The on-line bingo group 
had anticipated in excess of $3 million each in net income annually with no strings attached. 

The formation of our first volunteer Board of Directors created a few moments of con- 
cern. The nine organizations involved wanted to have some representation on the Board, many 
of the individuals who had served on the committee to lobby for the money obviously wanted 
to be involved, and the political appointments committee of the government wanted to have its 
input. We felt a 13-member Board of Directors, plus a chair and vice-chair would be an ideal 
number, at least at the outset, to help establish the organization. We needed to design granting 
criteria quickly and get some of the money out to the community which required it so badly. 
After we presented that number to the government, they promptly expanded it, with the pro- 
viso that they would like to appoint another 10 members. 

Fortunately, our founding Chairman had some clout with the government of the day, hav- 
ing served in a number of capacities on their behalf. We therefore presented a list of names 
proposed by the founding organizations, and managed to reduce the number of government 
appointments from 10 to six. In the beginning, we were most leery of the government appoint- 
ees, but, in retrospect, some of them turned out to be among our top Board members. 

Five months later than originally planned, on August 20, 1982, the volunteer Board of 
Directors was appointed, and I was hired as the Executive Director. This was to be quite an 
experience for me. I’m sure the Board didn’t realize my commitment was as strong as it was, and 
that it would occasionally cloud my judgment. J remember once (and only once) interfering in 
the Board process by notifying a Board member privately about another Member’s decision 
with which I didn’t agree. I learned quickly that, left to its own devices, a Board can moderate 
its own decisions quite well, thank you very much. Also, they must have been appalled when I 


burst into tears at the end of a 12-hour marathon Grants Review Committee meeting because 


of an application that was particularly dear to my heart. Or worse, when I started blubbering in 
the middle of my Annual Meeting presentation in front of hundreds of people. It’s to the credit 
of the Board that they’ve been so patient with me. 

On November 17, 1982, the Foundation was incorporated as not for profit, and the bylaws 
were soon adopted by the Board. An old house was leased for office space on Prince Arthur 
Avenue in downtown Toronto. 

A draft Memorandum of Understanding with the then Ministry of Tourism and Recrea- 
tion3 was prepared during the winter and debated all spring. The government had difficulty in 
determining just where we should fit into their structure. We also had some difficulty because 
we were unprepared to be dictated to by either the political or bureaucratic process. The govern- 
ment ultimately determined we would be listed as a Schedule m1 agency under the Ministry of 
Tourism and Recreation. The Board of Directors of Trillium felt so strongly against being listed 
as an agency that Members categorically refused to sign the Memorandum of Understanding if 
it identified Trillium as a Schedule m agency of the government. The Board of Directors expressed 
serious concern at having their grant decisions controlled, and it was clear they would resign 
rather than face government control. In the end, the government has always classified us as a 
Schedule 1m agency, but at no time has the Board ever signed an agreement to that effect. This 
arrangement has worked out well for a decade, and should work well for the next decade. 

The Memorandum of Understanding is updated regularly with each new minister. Its con- 
tents are somewhat unique to the special relationship that exists between the Foundation and 
the government. 

Both sides of this new model had a right to be concerned - the Minister of the day was 
adamant that, as an accountable elected official, he was hardly going to “leave the money ona 
tree stump.” We, on the other hand, who viewed ourselves as beacons for the voluntary sector, 
weren’t going to be influenced. Looking back, it all seems ridiculous, but it is a credit to every- 
one on both sides of the debate that we persevered to work out an equitable solution. I truly 


believe that all parties had the same goal at heart - the interest of the citizens of Ontario. 


3In March 1993, the Ministry of Tourism and Recreation became the Ministry of Culture, Tourism and Recreation 
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GRANT S--C RATE R TA 


“..and to the volunteer Board members... you shall be charged not only with determining the details of 
how this new Foundation shall operate, but also with the tough decisions of who will get the money. As 
Aristotle said, ‘To give away money is an easy matter and in any man’s power. But to decide to whom to 
give it, and how large and when, and for what purpose and how, 1s neither in Everyman’s power nor an 
easy matter. Hence, it is that such excellence 1s rare, praiseworthy and noble. May all of us have the 


wisdom and commitment to achieve the vision that we have for this new and unique endeavour.” 


Joun Cratc Eaton, Founding Chairman 


August 20, 1982 - Press conference announcing the formation of Trillium 


The establishment of grants criteria was something that had to be done quickly and that we 
wanted to accomplish 1n a most unique fashion. All of those involved came from the voluntary 
sector, and most had been involved in fundraising or in service delivery. We all knew the frustra- 
tions of applying for grants only to be turned down, or of having to design applications around 
criteria rather than being able to apply for what we needed most. The ease with which one 
could raise funds for projects, equipment or building campaigns, but the difficulty experienced 
when trying to raise operating money to pay, for example, the salary of the bookkeeper — these 
were frustrations Trillium could try to address. 

We had a dream - a dream of a granting program that would be helpful, knowledgeable 
about the field and considerate of what grantees face; where we would foster independence ina 
tangible way; and where, long after our grant was spent, the impact would still strengthen the 
organization. We hoped an application to Trillium wouldn’t be simply one more request that 
would end up in the garbage, and that the workload in completing an application represented a 
fair opportunity of being funded. 

During the negotiating stage, we had anticipated many of the grants would be of a major 
nature projected over several years (e.g., $1 million per year over five years) and that some chari- 
ties would be able to establish trust funds to reduce their dependence on increased government 
grants. Such funding to organizations would be provided on a rotating basis to a specific 
number of groups based on the assumption that there were a limited number of province-wide 
organizations. The funding would also take the form of either capital or operating grants, 
depending on the need. 

The Guidelines and Criteria Committee was formed early in the fall of 1982. Since most of 
us had not been on the granting side, we were able to take a fresh look at the process. Those days 
were spent brainstorming and deliberating, all of us putting our collective wisdom on the table. 

It was a time of recession and 18 per cent interest rates. Government cut-backs in pay- 


ments to support social services were rampant and waiting lists of clients needing assistance 
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were growing. Organizations’ deficits were also on the rise and clearly a new approach was 
required if many services were to continue. 

We decided the purpose of Trillium would be to strengthen social services across Ontario 
and we set out to use our sometimes frustrating experience in fundraising to design a caring and 
personal model. 

During this time, we interviewed granting bodies to determine the pitfalls, and a number 
of province-wide social service organizations were polled to determine what they would view as 
the most helpful types of grants. It was no surprise that, almost without exception, their first 
choice was funding for the unfunded portions of their ongoing programs and other operating 
and salary costs. 

The Committee determined we could not be all things to all people and that our resources 
would only permit us to fund a limited piece of the sector. We decided an eligibility process 
should be developed in order to weed out the many groups that simply did not meet the cri- 
teria. As well, we would relieve applicants of unnecessary work, and ourselves of unnecessary 
review of applications from ineligible organizations. 

It was agreed Trillium would not build a bureaucracy and huge staff. We would keep our 
administrative costs as low as possible and operate on the interest earned on our revenue. That 
way, all revenue received from the government through the Ministry could be distributed in 
grants. The first 10 years have proven we could do this (our operating costs have ranged from 
two to a maximum of five per cent of total funds disbursed). 

Although a small staff would see that the Foundation ran smoothly and the Executive 
Director would provide leadership, Trilltum’s focus would remain volunteer-based. Trillium 
Board members would directly interact with volunteers from the applying organizations to 
review grants, and grantee volunteers would be responsible for monitoring the grants and 
reporting to us. 

Our grants criteria and policies were designed to be flexible to meet the changing times 
and needs of both the community and our grantees. 

We wanted to ensure that the experts in the field were the ones determining the need and 
prioritizing province-wide service. We determined efficiency and province-wide consistency 
could be maintained by funding through a pyramid model, whereby the provincial umbrella 
organization would become the applicant, and the local branches of that group would apply 
with the provincial body. Funding would flow through the provincial body to the local branches. 

We agreed we wanted to fund the activities for which raising funds was difficult. We often 
expressed the belief that, while a van might be easily donated, the funding for the driver or 
the insurance was much more difficult to raise. We didn’t think our grants needed to be pace- 


setting — just plain practical. 
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Although we all knew the applicants saw their funding needs as money for ongoing pro- 
grams or operating expenses, we did not want to commit ourselves to sustaining funding for 
organizations because that would simply consume all of our resources and limit the number of 
grants awarded to other organizations. Hence, we decided to fund these needs, but only ona 
time-limited basis. The grantee would have to increase its fundraising from the private sector 
during the course of the grant in order to maintain those programs supported by us once our 
grant ended. We called this the New Fundraising Commitment. Our goal was to create inde- 
pendence for programs funded by us and by community support, not simply to transfer depend- 
ency from Trillium to the government. 

In January 1983, our Guidelines and Criteria were approved by Cabinet. We were now ready 
to circulate application forms. By March 1983, applications for eligibility (the first step) were 
pouring in and grant applications followed in early April. By June 1983, 16 applications from prov- 
ince-wide groups had been received and reviewed and $12 million in grants was recommended. 

That spring had been an incredibly hectic work period, with three or four grant review 
meetings per week (sometimes two in one day). At the same time, management systems had to 
be designed, grants letters prepared and procedures established. We all learned on the job and 
that kept the adrenalin flowing — it was fun for everyone. 

The first grant cheques were awarded before the end of June. My secretary and I were so 
nervous that we would put in too many zeros. We ruined three cheques before they were legible. 
What a celebration it was, both with our Board and at the grantee organizations. While there were 
many wrinkles yet to be ironed out, the process had worked and the recipients were delighted! 

Many of the assumptions on which we built our principles and criteria still hold true. 
In some cases, our beliefs have been proven wrong. What was intended to be simple and flexible 
has become more complex and rigid. Our process with grantees has, from time to time, become 
unnecessarily onerous and on occasion, the trust that we have placed in our grantees has been 
misplaced. Nonetheless, I strongly believe that naivety allowed us to create something unique 
and good. While we regularly re-examine our assumptions and often adjust them, Trillium’s 


mandate remains unchanged. 


- REET U Mees Nn ear SA 


BOARD OF DIRECTORS AND REGIONAL VOLUNTEERS 


“The leadership of Trillium has been a co-operative effort from the beginning, involving some of the finest 


minds in the province, who, together, shared a vision that they could make a difference.” 


SENATOR J. TREVOR Eyton, Chairman 


1989-1991 


From the outset, the Foundation has maintained strict control over who 1s appointed to the 
Board and has developed a fairly systematic approach to the identification of new Board candi- 
dates. In accepting the few government appointees for the founding Board, we made it clear 
this was to be a one-time event. In other words, there was no agreement on the part of the 
Foundation at any time that it would lose control over the appointment of its Board members, 
even though they were to be appointed as Members by the Lieutenant-Governor in Council. 

The Board works incredibly well. It has changed from being relatively conservative to quite 
diverse, with geographic representation from towns and cities across the province. Representa- 
tion has come from a cross-section of the Ontario cultural mosaic and has shifted from the 
original Board of 25 people, made up of 19 men and six women, to last year’s 16 women and 
nine men. This year, we have finally achieved a balance. People come from all walks of life and 
backgrounds. No honoraria or per diems have ever been paid. 

Trillium’s nominating process has been designed to ensure that necessary skills, geographic 
representation, and range of experience (from service delivery to business, financial and tech- 
nical knowledge to voluntary-sector management) are represented in order to enrich the delib- 
erations of the Board with various points of view. We look for people who are knowledgeable of 
grassroots organizations and advocacy issues, as well as for those who have been involved in 
large and sophisticated agencies. 

As we’ve moved towards a more diverse Board and volunteer force, the resulting benefits 
have been of great value in terms of community experience, good understanding of social issues 
and diversity of opinion around the Board table. 

Early every fall, an analysis of the Board and the Regional volunteer force is undertaken 
and those Members who are due to resign (Board members are permitted to serve for up to two 
complete three-year terms) are identified. Various volunteers, grantees and community agen- 
cies are asked to recommend people who would fit Trillium’s requirements. A committee rates 
the candidates in a manner similar to that of rating resumes when hiring new staff, and refer- 
ences are checked. At a meeting, the candidate is informed of a Board member’s responsibili- 
ties and what is expected in terms of time, knowledge and contribution of their skills. 

A slate of new Board members is presented to the Minister of Culture, Tourism and Recre- 


ation and the Public Appointments Secretariat. This is a thorough document explaining our 


process and the necessary skills of the candidates. This is followed up by a visit to the Public 
Appointments office where we remind them that the selection process at Trillium is different 
from that of most agencies and commissions. Once the candidates are appointed as Members 
by the Lieutenant-Governor in Council, they are then appointed as Directors by our Board. 
To date, 75 people have served as Directors of the Foundation. 

The identification of our 120 volunteers for the Regional Grants Program 1s not dissimilar 
from that for our Board members, as they are also recommended by various people in the com- 
munity. However, they are appointed by our Board of Directors, with no government involve- 
ment. Often, these people later become Trillium Board members. 

When the Regional Grants Program opened in Northern Ontario in 1987, we held our first. 
formal volunteer training seminar in Sault Ste. Marie. Since then, all new Board members and 
volunteers have been required to attend this annual training event. At these two-day seminars, 
_comprehensive training in the types and structures of voluntary organizations, the strategies of 
good governance, financial analysis, grant request assessment, and program planning and eval- 
uation are interspersed with role playing and, hopefully, some fun. As Board members and 
Regional volunteers complete their terms with us, they are able to return to the voluntary sec- 
tor with a greater awareness of voluntary-sector funding and management issues, as they con- 


tinue their volunteering with organizations within their communities. 
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AS THE PENDULUM SWINGS 


“Whether we like it or not, the voluntary sector runs on commitment and caring, not on balance sheets and 


reports. We must always remember that the grantee has a waiting room full of clients and a lot of work to do.” 


Snr: F: 


At the Trillium Foundation, we regularly get feedback from the community and can adjust rela- 
tively quickly to new circumstances. Obviously, this has resulted in shifts in policy and proce- 
dures, particularly in the eligibility and grants process. For example, when the eligibility criteria 
were designed, one of the requirements was a history of private-sector fundraising. Within a 
few years, we were providing grants to groups that were 99 per cent government funded — we had 
inadvertently moved from our intended target group and had to institute a requirement that 
the organization have at least 10 per cent of its revenue from non-governmental sources, includ- 
ing reasonable fundraising from the private sector. 

As time has passed, certain assumptions have been proven wrong and policies and new 
rules have needed to be established. For example, when we discovered one provincial organiza- 
tion included in its application only those local branches where the Executive Director’s family 
members and friends were involved, we had to introduce a policy insisting all local branches 
must be invited to participate in an application. 

In designing the eligibility criteria, by luck or good judgment, we were able to accurately 
match the niche we were cutting in the voluntary sector to the resources available. This proba- 
bly would have continued had our allocation from the Ministry of Tourism and Recreation 
increased as had been anticipated, or at the least, if our revenue had kept pace with inflation. 
Unfortunately, our revenue has been flat since 1987, and, compounding the problem, the 
onset of a major recession has resulted in the demand dramatically outstripping the resources. 
Between 1990 and 1992, the Provincial Grants Program was forced to reduce its percentage of 
requests granted from 60 per cent to 30.5 per cent. This has seriously undermined the objec- 
tives of the grants programs and resulted in marked changes in our granting process. 

Trillium operates two grants programs. The Provincial Program began in 1983 to provide 
funds for up to five years to organizations providing social services across the province, usually 
through the umbrella organization and a network of local branches and member groups. Funds 
are available for ongoing programs. 

The Regional Program was designed to fund projects over a two-year period for local social 
service organizations that do not have a province-wide affiliate. It began in 1987. 

Both programs have been modified as circumstances dictated and it has always been a fine 


line between making changes and overcompensating. 
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The main focus of all Trillium grant reviews has always been on the applicant’s organiza- 
tional strength and how it operates: does it have good fiscal and administrative management, 
is its Board active, etc. The details of the actual request have carried less weight on the decision. 
This is still an important principle for Trillium. 

When Trillium first began, a number of grants we awarded in the Provincial Grants Pro- 
gram were given as block grants to the provincial body, who, in turn, allocated funds according 
to their own best judgment. Funds were monitored by their volunteer Trillium Committee and 
they reported back to us annually. 

In time, we designed the consolidated request model, whereby each local branch submit- 
ted a detailed request, including financial data, to the volunteer Trillium Committee of its pro- 
vincial body. The requests were analyzed and prioritized by the provincial body and submitted, 
along with the requests from all the branches, to the Foundation for consideration. As the Foun- 
dation evolved and volunteer reviewers gained more experience, we began to require more 
detailed requests from the local branches and more specific objectives on which to evaluate the 
results. We had good information, good results and sufficient funding to appropriately support 
the effort required in the submission. That was when we were able to fund approximately 60 per 
cent of requests. ° 

As resources became tighter, there was a feeling we were going from good planning to over- 
detailed applications more to satisfy the Foundation than to assist the grantee. I remember one 
of our better grantees stating that Trillium was changing its requirements so fast they viewed us 
as a “moving target,” and didn’t know quite where to aim. 

Ultimately, we began to sense a frustration or resentment from some of the local branches 
who had spent literally months designing applications for substantial sums of money to no 
avail. For example, the first-priority request in one application was for $300,000 to begin a crea- 
tive and feasible rehabilitation program for people who are disabled. They received $20,000. 
Another group received a fax machine in lieu of an important expansion request. 

In 1989, a special meeting of the Board was called. Considerable time was spent examining 
our ever-diminishing resources and crunching numbers to determine how best to cope in the 
future if an increased allocation did not materialize. The demand on the resources was further 
exacerbated by the continued expansion of the Regional Program into the rest of the province. 
We felt this was essential in light of the difficult times. 

It became clear something had to be done about the granting process of the Provincial 
Grants Program. We were unable to see any evidence that the quality of service resulting from 
the more simplified granting originally done by Trillium was overall any better or any worse 


than that of the detailed consolidated process. In reassessing the model, it was determined that 
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the informal advising of how much an organization should apply for (which had occurred in 
the early years) could be legitimized and reimplemented. In 1991, the Grantee Distributed 
Process was introduced. 

This process has the applying organization preparing a fairly simple summary application 
of rounded budgets and a one-paragraph description of each activity for which funding is being 
requested at both the provincial and local levels. From this, we are able to discuss the reasona- 
bleness of the proposed request and the amount of funding that might be available if the organi- 
zation’s application were to be approved. 

The applicant then rewrites the application to more clearly detail their plan at the provin- 
cial level and a block grant is requested for local branches. If a grant is approved, the local 
branches then submit a detailed application to the Trillium Committee of their provincial body 
for review, allocation of funding according to criteria approved by Trillium and monitoring. 
The grantee’s Trillium Committee reports back to the Trillium Foundation on an annual basis 


or when there are difficulties. 


ESTABLISHMENT OF THE REGIONAL GRANTS PROGRAM 


From the beginning, even though we were funding only province-wide organizations, we wanted 
Trillium funds to have a direct impact on clients. In 1986, an analysis of our grants to local 
branches showed that, while we had given money equally across the province on a per-capita 
basis, many groups in the North did not appear to belong to provincial bodies, and therefore 
could not access our funding. 

The Board of Directors determined a tour of the North would be valid to discover the needs 
for ourselves. With the help of a donated plane and some committed Board members, 25 per 
cent of the Board participated in the tour along with two staff. More than 40 meetings were held 
in the two-week period, with over 150 people in 17 towns and cities. The total cost of this event, 
including the preparation of the report, which was released 10 days after the tour, was $3,760. 

We identified a need to fund organizations that did not have a provincial body and decided 
to request an additional $5 million per annum at the time of our Sunset Review.’ This would 
allow us to implement a program to fund local autonomous social service organizations —‘first 
in the North and ultimately across Ontario. We were awarded an additional $2 million annu- 
ally in 1987. The amount about equalled the inflation experienced since our original allocation 
of $15 million per annum. 


That same year, we launched the Regional Program in Northern Ontario. We divided the 


4See page xx 
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North into six areas and appointed five or six volunteers in each area to serve on Area Review 
Committees. Those volunteers would review grant requests with the applicant and make rec- 
ommendations to the Area Review Committee. The Regional Grants Review Committee (com- 
prised of one or two representatives from each Area Review Committee) would represent the 
entire North and present the grant recommendations to the Board. In 1988, the Program 
expanded to Southeastern Ontario, the following year into Southwestern Ontario, and in June 
1992, the first grants for the Central Region were approved. 

The plan for the Regional Program called for small, time-limited (maximum two years) 
grants. It was deemed that most of the grants would be for equipment and time-limited proj- 
ects. Since we anticipated a larger volume because of the number of small groups, we also deter- 
mined the monitoring and reporting requirements should be eased. In many cases, the grants 
would represent only one or two cheques and we did not want to increase our administrative 
costs to a level that exceeded the value of monitoring those grants. 

We.were not concerned with less monitoring for the smaller grants since we have always 
worked on the premise that, by and large, organizations are trustworthy and responsible. Fur- 
ther, the incidence of misappropriation is miniscule. We also understood many organizations 
do not use sophisticated business tactics, may have limited experience in the area of board 
management and governance of an organization, and that we could help in those areas. As the 
program has evolved, however, the Regional files are getting thicker and progress reports longer. 
It is possible we are requiring too much from everyone, rather than more from those with more 
complicated grants and less from those whose grants are straightforward. 

As the number of grants disbursed across Ontario increases, we have also had to learn what 
is impossible for us to monitor. For instance, we have funded many vans that are adorned with a 
“Supported by Trillium” sticker. We recently received a phone call from an irate driver who was 
complaining that “one of our vans” had cut him off at an intersection. We just have to smile 
and accept that certain details are beyond our control. 

At the outset of the Northern Program, some of the volunteers recommended funding for 
ongoing activities for certain applicants. Within a year or two, it became clear our original 
assumption had been correct, i.e., an organization receiving an operating grant over two years 
generally was not able, in that short a time, to develop its fundraising enough to ensure the 
clients would still be served after the Trillium grant ended. As a result, we returned to the origi- 
nal policy quickly - that is, to provide only time-limited project and equipment grants. 

Several interesting developments have occurred with the integration of the Regional Pro- 
gram into the Trillium model. When originally designed, it was determined an organization 
could only apply for an annual grant equal to 25 per cent of its previous year’s budget and only 


for a maximum of two years. This worked well when we were dealing with small organizations 
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outside Central Ontario, but as we moved into the Central Region, many of those organiza- 
tions that met the Regional eligibility criteria had million-dollar budgets. Hence, the requests 
started coming in for one, two and three hundred thousand dollars. In June 1992, the Regional 
Program requests exceeded those from the Provincial Program for the first time. 

Concurrently, grants to the local branches of provincial bodies are being reduced, since we 
are not able to afford the long-term support required by many locals to truly become self- 
sufficient. The original plan was that it would always be to the advantage of a local body to bea 
member of a provincial organization because it could receive more substantial grants than in 
the Regional Program. They could receive funding for three- to five-year periods and for operat- 
ing purposes. As well, a great deal of Trillium money had gone into supporting the provincial 
organizations with the goal of strengthening the province-wide service network. There was con- 
cern that if it became more attractive to be a Regional applicant than a local branch of a provin- 
cial group, we would begin undermining our previous funding. 


This issue is being examined. Once again, the pendulum may swing. 
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ACD MAGNA SE RATION CAND Naveret Gazine 


“May we never become so unconcerned about what we are doing that we don’t welcome criticism.” 
S 


We 


In theory, a foundation with established principles should not get off track and should not 
need reminding when it does. The decision-making process might be more straightforward in a 
family foundation where the membership remains fairly stable. But, in an organization like 
Trillium, where the Board’s composition changes substantially every year, community volun- 
teers rotate ona regular basis and, of course, staff come and go, it 1s difficult to ensure everyone 
is aware of the Foundation’s principles and direction. 

Early on, procedures manuals were written to facilitate decisions, including what to include 
in the December mailing or how one makes a payment adjustment on the computer. Neverthe- 
less, everyone’s preoccupation with doing things right has, from time to time, caused Trillium 
to become overly bureaucratic. There is a fine line between good grantsmanship (which also 
takes into account the grantee’s needs) and a need to have more information before a decision 
can be made. 

In the business of voluntary organizations, one learns quickly how bureaucracy can sud- 
denly be on your doorstep uninvited, and how diligence is required to maintain founding prin- 
ciples. As Trillium evolved as a voluntary organization, the structure became an important 
component. According to the bylaws, only the Board and Executive Committee were required. 
Since we wished to benefit from the skills and experience of the able people on the Board and 
to reduce the requirement for a large staff, other committees were established. 

As the knowledge level of volunteers and staff grew and policy issues became more com- 
plex, it was agreed the Grants Review Committee (previously the Guidelines and Criteria 
Committee) was no longer able to make all the decisions regarding both grants and policy. 
Subsequently, the Policy Committee was established to examine issues with reference to con- 
sistency, evolving policy and refinement of our process. 

A number of other committees were also formed, including the Finance/Audit Commit- 
tee, Nominating Committee, Legal Committee, Compensation Committee, and ad-hoc com- 
mittees such as the Systematic Intelligence Committee, and Strategy Committee. 

As the number of committees grew and the workload increased for Board members, die 
logistical problems of managing so many cémmittees and ensuring high attendance made it 
necessary to establish critical paths for the year. These included not only the meeting dates but 
also the agenda mailing dates so volunteers could schedule their reading time. We also prepared 
job descriptions for each committee, and ensured agendas and working papers were circulated 


well in advance in order to guarantee optimum input from Members. 
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Trillium has always been able to boast high Board and committee attendance. Early on, it 
was agreed that if Board members did not contribute and if they missed more than two consec- 
utive Board or Committee meetings without good cause, they would be asked to resign. With a 
25-member Board, it is most unusual for us to have fewer than 22 or 23 Board members at each 
meeting. Only once in 10 years have we not had a quorum, and that was at a committee meeting. 

With the inception of the Regional Grants Program, which, as of 1992, operates in all 
regions of the province, 15 additional Area Review Committees and four Regional Grants 
Review Committees have added to the complexity of the volunteer process. By 1991, 96 volun- 
teer and staff committee meetings were scheduled for the year, not including certain ad-hoc 
committees that were formed from time to time. 

Twice in our history we have evaluated our internal processes to examine how we were 
doing things and how to simplify our procedures and structure. Recently, a greater emphasis 
has been placed on the Executive Committee and many ad-hoc issues are being handled through 
this committee. The Finance and Executive Committees now meet together, and the role of the 
Policy Committee has been more clearly defined to deal exclusively with granting policy. We 
have always made a conscious effort to continuously evaluate our performance and every few 
years we must refine how we operate in order to simplify processes and maintain flexibility. 

The smooth and efficient operation of Trillium allows us to remain focused on our man- 
date. In the final analysis, we like to view the Trillium culture as one where we are only a phone 
call away when needed by a grantee, where a grantee can call and receive a listening ear regard- 
less of whether they are calling about a problem or a complaint. It is our challenge to listen 
to concerns and to try and weave solutions into our policies and procedures. We must be 
constantly vigilant to pull ourselves away from the brink of bureaucratization. We must never 
lose touch with what it’s like to be out there in the real world with clients lined up in the hall, 


and a distraught person beside your desk. 
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RELATIONSHIPS WITH GOVERNMENT 


“While partnerships with government can be fruitful, grantmakers must take care to preserve the inde- 
pendence that 1s essential to their special status. The unique calling of philanthropy demands that, while 
we work with government, we remain distant enough to be able to look around the outer edges of what 


government thinks it sees.” 


James A. Josepn, President and C.E.O., The Council on Foundations 


The preservation of Trillium’s independence has always been a priority. Initially, it was difficult 
for the government to understand our model, simply because it was so different from what they 
were used to. When the issue of how closely we would allow ourselves to be controlled surfaced, 
we were forced to make some clear and consistent judgments — what made sense for this model 
and what did not. 

Our early attempts to avoid being moulded into a traditional government grants model 
resulted in some confrontation with the authorities. However, once our model was developed 
and shown as effective, co-operation has been exemplary. We have usually experienced wonder- 
ful support, agreement and communication with the Ministry of Tourism and Recreation and 
the government at both the political and bureaucratic level. 

We have created a bold new model, and it is difficult for a major institution to accept that 
something so unique can be monitored and contribute ina meaningful manner. 

We have always understood the importance of a congenial partnership with the govern- 
ment. Our response to information requests must always be prompt and complete. I am con- 
vinced our government contacts would agree that we do so more promptly than most and with 
a high degree of accuracy. Even though our allocation of lottery proceeds 1s relatively small 
(approximately three per cent), Trillium Foundation grant recipients are featured regularly in 
the Ontario Lottery Corporation’s advertising campaigns because our grant information 1s so 
accessible and up to date. 

In the early years, we prepared all speeches and correspondence for the government to 
ensure the message remained clear in the eyes of the civil servants and politicians. Eventually, 
the independence and uniqueness of Trillium became a self-fulfilling prophecy. 

It’s always a bit nerve-wracking for us when a new government assumes power. In the 
Trillium Foundation’s first decade, we worked with three different administrations represent- 
ing three different political parties — this was unprecedented in Ontario’s history. Each time 
we’ve requested new Board appointments from a new administration, we have been nervous 
about the outcome. 

One administration, about two days before our Annual Meeting, notified us that, with the 


exception of the Chairman, they would not reappoint the Board members who were eligible to 
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serve a second term. Many of them served on the Executive Committee and Finance Commit- 
tee. Since the Chairman planned to be out of town in two weeks, the government had effectively 
eliminated all the signators for the grant cheques that were scheduled to be mailed in two weeks. 

At the time of this decision, there happened to be a conference for the voluntary sector in 
progress in Toronto. We assembled some of the most prominent people present and, sitting on 
a couch in the lobby of the hotel, planned a course of action. Our options were: insist on 
a meeting at the Premier’s office immediately; publicly cancel the Annual Meeting and recep- 
tion (which is attended by approximately 200 social service organizations); or, since the media 
would be present, continue with the meeting and reception and announce at that time the mass 
resignation of the Board. 

We decided to start first with the Premier’s office. Our Chairman insisted on a meeting 
first thing in the morning with the Premier’s key advisers. Attending the meeting were the Chair- 
man, our lawyer from the Board of Directors and myself. Both men were well known for their 
vitriolic responses when a deal 1s broken. 

The meeting took place and the government ultimately agreed to reverse its decision. It 
was also agreed that, in the future, we would begin the negotiating process earlier in the year 
so similar “misunderstandings” would not recur. 

One of the most frustrating things in terms of our relationship with the government has 
been the issue of funding increases. This has been partly due to changes in government, the 
recession, the government deficit, and the constant movement of ministers, deputy ministers 
and civil servants. As well, one could probably argue that our attention to getting the job done 
in the most accountable and economical manner has meant our visibility within the govern- 
ment and among the general public has not been as good as it might have been had we allocated 
some funding to public awareness and government relations. 

_ Founded in 1982, the Trillium Foundation was to undergo a Sunset Review every five years, 
at which time our terms of reference and our funding would be reviewed. It was always under- 
stood that our funding would be approved in principle in five-year periods in order to permit us 
to approve long-term granting programs and complete comprehensive cash flow projections. 
By April 1985, it was clear that worthy applicants would not receive grants because of excessive 
demand. We began to seek an increase in funding levels immediately and well in advance of 
March 1987 so we could continue our planning in five-year periods. 

At that time, we did our first analysis of Trillium and identified the need for extra funding 
in Northern Ontario. We requested an increase from our $15-million allocation to $20 million. 
We felt this amount was justified in light of growing needs of the social service community in 
the aftermath of the recession, the needs of the North, and the fact that our original allocation 


had been based on 10 per cent of the net proceeds of the Ontario Lottery Corporation. The net 
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proceeds had increased dramatically, and therefore, in our view, so should have Trillium’s. 

After considerable time and effort and many documents, we received approval to con- 
tinue until March 31, 1991. However, we only received an extra $2 million annually. We were, 
however, now expected to continue servicing the needs of the Provincial Grants Program and 
also establish the Regional Program in the North. 

In 1989, we prepared for our next Sunset Review, and asked once again for a funding increase 
that would reflect inflation, the increasing demand on the Provincial Program and the growing 
demands due to the expansion of the Regional Program. 

Although Ministry of Tourism and Recreation staff and our ministers have always supported 
us fully, the government of the day decided to allocate excess lottery revenue to hospitals, rather 
than address the social needs in the province through Trillium. In the spring of 1990, we were 
renewed under the same terms of reference, to continue until March 1996. However, no deci- 
sion was made regarding increased funding. 

Our Chairman, three other Board members and I met with the Treasurer of the day to 
review Trillium’s funding. It was without doubt the most memorable meeting I have ever had 
with a Cabinet minister. It became apparent the Treasurer was not prepared to listen to the 
value of a further investment in this model. All of us left feeling quite frustrated. 

Soon afterwards there was a change of government, and our request for additional funding 
was resubmitted early in the term of the new administration. At that time, all funding increases 
were put on hold. 

Inflation will have reduced our purchasing power to slightly less than $12 million by our 
next Sunset Review. Since 1987, our level of funding has been flat lined. 

A great deal of time and energy is spent ensuring changing administrations are aware of 
Trillium’s value. It is particularly frustrating in light of our achievements and the fact that our 
goal is to address social issues, not to spend enormous amounts of time publicizing our successes. 

Occasionally, however, wonderful things do happen. Ten days before our tenth anniversary, 
we met with a senior Cabinet minister who was pleased with our work and Trillium’s achieve- 
ments. She commented on the value of community volunteers working with social service organi- 
zations, and she talked about the clarity of our criteria and the New Fundraising Commitment 
required by grantees. She was aware of Trillium’s positive impact on the community. She also 
acknowledged the low administrative costs of the Foundation. The number of community vol- 
unteers we are training was noted, as was our ability to assist organizations with management 


and governance training. 
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ACHIEVEMENTS 


“One can talk about the variety and importance of programs funded, one can examine the details and 
success rates of counselling programs and technical aids for people who are disabled, and guidance to 
abused youth, or day care for seniors, or support for families whose child has died, but they are only part of 
what Trillium has done. The real impact of Trillium has been the skills that have been developed by appli- 


cants, be they large and well established or small, totally volunteer organizations.” 


BARBARA POLHILL, Chair 


1991-1993 


The purpose of the Trillium Foundation is to support and strengthen social services in Ontario 
for people who are disadvantaged or disabled. Trillium’s emphasis on volunteer involvement 
throughout the entire grants review process is well documented. More than 150 Foundation 
volunteers and Board members meet with the applicant’s volunteers to review various requests 
from across the province. The establishment of Trillium Committees by the Provincial grant- 
ees provides a unique volunteer opportunity to many in the community to learn the workings 
of grantsmanship, program planning and evaluation, and accountability. 

An examination of the mail Trillium receives is revealing. Jodey Porter, past Executive 
Director of a grantee organization, wrote: “There was a real threshold of change that divides 
before Trillium and after Trillium...our organization took a giant step in growing up, defining 
our mandate and delivering a relevant service product. Branches increased from 34 to 48 in 
number, and chapters from two to 16. Our volunteer base grew from 8,000 to 29,000, and 
fundraising throughout the division increased by 311 per cent. That’s quite an amazing gift.” 

Marion Davey of the Canadian National Institute for the Blind, Ontario Division, said: 
“..we would like to thank your volunteers and staff for the tremendous amount of time and 
work that you gave to understand and interpret the 90 proposals that Ontario Division presented 
to the Trillium Foundation...the submission was very large and complex.” 

Trillium is particularly interested in evaluating the entire organization in addition to the 
specific project for which funding is requested. Through this philosophy, we hope to strengthen 
and bolster an organization that may be in particular need. This approach was particularly use- 
ful to the Social Development Council of Ajax/Pickering. According to Barbara Black, “The 
three Trillium volunteers who formed the review panel had done considerable background work 
into our organization...in addition to their well-considered questions, they had some useful 
critiques and suggestions which will be helpful as we proceed.” 

The New Fundraising Commitment established with a grantee at the time of a Trillium 
grant is key to our principle of self-sufficiency. Any activities begun or expanded by the Trillium 


Foundation should be able to be supported through fundraising and other revenue from the 
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private sector once the Trillium grant has expired. To date, 89.7 per cent of our grantees have 
achieved their fundraising commitment. The impact of this is truly remarkable. Cathy Farrell, 
of Wesway Inc. in Thunder Bay, wrote: “We wish to thank the Trillium Foundation for the very 
creative way in which the fundraising portion of our grant application was handled. Working in 
this manner has resulted in Wesway becoming much more skilled in the area of fundraising than 
would have been possible had we opted for merely hiring someone to do fundraising for us.” 

Trillium is proud of its interest in grassroots and fledgling organizations. A great deal of 
emotional and technical support is directed to worthy organizations that may not be particu- 
larly sophisticated at the outset. Elizabeth Bednar, Order of Ontario, first arrived at Trillium 
in 1983. She wanted to know what was required to start AboutFace, the Craniofacial Family 
Society, and how to make it work. “Receiving this funding is a great milestone in our organiza- 
tion...it represents a goal reached which was set four years ago, when AboutFace was only an 
idea shared by two women. You may recall meeting with us and kindly offering advice on how 
to start a support group.” 

And finally, what Trillium is really all about — simply trying to ensure individuals across 
the province receive the support they need. Jane Thornton of Canadian Guide Dogs for the 
Blind thinks we’ve achieved that. She wrote: “I am delighted to let you know that 17 Ontario 
residents have been trained with guide dogs. These graduates, who come from places such as 
Elliot Lake, Ashton and Wilno, have benefited by enhanced mobility and quality of life due to 
the generosity of the Trillium Foundation.” 

Trillium grants assist people who are disabled or chronically ill, women’s groups, native 
groups and organizations dealing with family violence, to name just a few. Our grant recipients 
have learned how to examine and articulate needs, plan and implement programs, and measure 
their results through progress reports. 

Trillium dollars have strengthened service programs to become independent, viable enti- 
ties; enhanced community-based services at a time of deinstitutionalization; supported employ- 
ment programs to get people out of workshops; provided crisis lines for people who may be 
suicidal; and improved the quality of life of many disabled and disadvantaged people through- 


out Ontario. 
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VO GU Net EsEcRIS 


Voluntarism, like life, is based on those things that don’t change: compassion, service, love, truth and 


justice. May it never change, and may those who give so much of their time know how grateful we all are 


MEMBERS OF THE BOARD 
oF Directors 1982-1992 


Allan Arlett, Joronto 

Sarah Band, Joronto 

Peter Beattie, Zoronto 

Pierre Bernier, Ottawa 

Martha Blackburn Hughes, 
London 

Yvonne Blackwood, 
Scarborough 

Sheila Block, Toronto 

David Burn, Joronto 

Grant Burton, Joronto 

Maurice Closs, Windsor 

Patrick Cooney, Toronto 

Anne-Marie Couffin, Zoronto 

Ron Crawford, Toronto 

Michael Davies, Kingston 

Glen Davis, Toronto 

Jean Noel Demarais, Sudbury 

William Dimma, Joronto 

John Craig Eaton, Toronto 

Peter Eby, Toronto 

John Erickson, Thunder Bay 

Senator Trevor Eyton, Caledon 

Sharyn Salsberg Ezrin, Toronto 

Alastair Gamble, Ottawa 


for their efforts. 


SH ie 


Amy Go, Toronto 
Angus Grant, Kingston 
Victoria Grant, New Liskeard 
Jacqueline Guertin, 
Kapuskasing 
William Harker, Zoronto 
Arden Haynes, Toronto 
Maria Herrera, Toronto 
Simpson Hollingsworth, 
Sault Ste. Marte 
George Hopkins, Toronto 
Pat Israel, Toronto 
Beryl Ivey, London 
Mary Lynne Jackson-Hughes, 
Nipigon 
Carol Johnston, London 
Inta Kierans, 7oronto 
Ali Lalani, Windsor 
Leslie Lam, Scarborough 
John Lamacraft, Toronto 
Jean-Serge Lauzon, Ottawa 
David Lewis, Toronto 
Patricia MacKay, Toronto 
Christine McClelland, 
St. Catharines 
Gerry Michaud, Roslin 
Ralph Misener, St. Catharines 
Ron Moro, Windsor 
lan Morrison, Joronto 
Rev. James Muldoon, 
Thunder Bay 
Larry Murray, Joronto 
Jacqueline Neatby, Ottawa 
Roger Obonsawin, Toronto 
Lloyd Perry, Toronto 
Donald Pierce, Don Mills 
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Jean Pigott, Ottawa 

Barbara Polhill, Sioux Lookout 
John Pollock, Kitchener 
George Powers, Picton 

Rudy Putns, Ancaster 

Shanthi Radcliffe, London 
Debra Robinson, Timmins 
Brian Rose, Joronto 

Bea Ross, Ottawa 

Carolyn Sinclair, Sudbury 
Patricia Sinclair, Etobicoke 
Frank Smith, Toronto 
Betty-Lou Souter, St. Catharines 
Jean Teron, Ottawa 

Stephen Thomas, Toronto 
Heather Thomson, Joronto 
Judith van Boxel, Sudbury 
Ruth Walker, Sault Ste. Marie 
Helen Whiteside, Peterborough 
Rose Wolfe, Zoronto 

Gary Yee, Toronto 


REGIONAL VOLUNTEERS 
1987-1992 


Northern Regional Volunteers 


Donna Babbitt, Thessalon 

Kenneth Bickley, Huntsville 

Sharon Bisset, Sudbury 

Michael Blatchford, Eliot Lake 

Leona Brunet, North Bay 

Ronald Campbell, Timmins 

Phil Canning, Fort Frances 

Brian Christie, Thunder Bay 

Bob Conner, Red Lake 

Joe Cordeiro, Thunder Bay 

Jim Corless, Sudbury 

Frank Day, Sudbury 

Mike Delfre, Eliot Lake 

Robert Diebel, Espanola 

Elizabeth Dougall, Thunder Bay 

Frances Duke, Thunder Bay 

Dorothy Ellis, Sudbury 

John Erickson, Thunder Bay 

Roy Ettles, Callander 

Marcel Faggioni, Sudbury 

Mary Lou Fox, West Bay 

Claire Gagnon, Hearst 

Brenda Geiger, Parry Sound 

Mel Giles, Elk Lake 

Martha Gingerich, Thunder Bay 

Gary Gould, North Bay 

Stan Gragg, Bracebridge 

Victoria Grant, New Liskeard 

Jacqueline Guertin, 
Kapuskasing 

Simpson Hollingsworth, 
Sault Ste. Marie 

Mary Johnson, Fort Frances 


June Knowles, Moonbeam 
Barbara Kostyk, North Bay 
Paul Kyro, Geraldton 
Maureen Lacroix, Sudbury 
Vina Langanki, Dryden 
Lori Longlade, Sturgeon Falls 
Doris Louttit, Cochrane 
Dick McIntyre, Sioux Lookout 
Joanna Miller, Sault Ste. Marie 
Vala Monestime-Belter, 

Mattawa 
Mary Nelder, Mindemoya 
Rosemary O’Connor, 

Sault Ste. Marte 
Gladys Owen, Espanola 
W.K. (Bill) Palmer, Kenora 
Norman Paquette, Sudbury 
Rodger Pegoraro, Sudbury 
Marlene Pierre, Thunder Bay 
Rey. René Poirier, Chapleau 
Barbara Polhill, Sioux Lookout 
Dennis Reid, Schumacher 
Brenda Reimer, Thunder Bay 
Debra Robinson, 7immuins 
Gretchen Roedde, Haileybury 
Jessie Rosdobutko, Kenora 
Paul Sabourin, Sault Ste. Marie 
Gordon Saunders, 

Sault Ste. Marte 
Elizabeth Schmidt, Dryden 
Alice Shaw, Wahnapitae 
Thomas Sinclair, Thunder Bay 
Jack Stokes, Schreiber 
Marlene Strutzenberger, Wawa 
Gene Trottier, Geraldton 
Bob Turpin, Sault Ste. Marte 
Michelle Valiquette, North Bay 
Judith van Boxel, Sudbury 
Judi Vinni, Kaministiquia 
Ruth Walker, Sault Ste. Marte 
Joyce Warren, South Porcupine 
Robert Watts, North Bay 
Bert Woodhouse, Parry Sound 
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Honorine Wright, 
Manitowaning 
Michael Zuliani, Wawa 


Southeastern Regional 


Volunteers 


Pierre Bernier, Ottawa 
Marilyn Bourgoin, Trenton 
Patricia Brown, Ottawa 

Anne Carruthers, Belleville 
Susan Chamberlain, Kingston 
Erica Cherney, Peterborough 
Robert Cook, Ottawa 
Madelaine Currelly, Port Hope 
Michael Davies, Kingston 
Gelindo De Ré, Kingston 
Barbara Deacon, Belleville 
Fred Emerson, Lindsay 
James Fulton, Peterborough 
Alison Ghent, Kingston 
Angus Grant, Kingston 

Ace Halladay, Perth 

Patricia Brooke Hodge, Kingston 
Earl Homuth, Pembroke 
Sidney Hopkins, Oshawa 
Beverly Hunter, Minden 
Pauline Joyal, Ottawa 
Jean-Serge Lauzon, Ottawa 
Stanley Lovell, Oshawa 

Pam Macdonald, Ottawa 
Mary Mahoney, Ottawa 

Fern Martin, Pakenham 


Ruth Martin, Lindsay 

Doug McIntosh, Kingston 
Denise Moncion, Ottawa 
Marion O’Donnell, Whitby 
Henry Polak, Ajax 

Gerry Rosenquist, Morrisburg 
Mairuth Sarsfield, Ottawa 
Verna Shackleton, Campbellford 
Monica Stewart, Kingston 
Susan Stirling, Brockville 
Donald Sutherland, Pembroke 
Jean Teron, Ottawa 

Helen Whiteside, Peterborough 
Kenneth Wormald, Belleville 


Southwestern Regional 


Volunteers 


Dorothy Abbey, 
Niagara-on-the-Lake 
Joanna Bedard, Brantford 
John Brown, London 
Catherine Corlett, Woodstock 
Eunice Diamond, Bayfield 
Terry Doxtator, Windsor 
Eilleen Forshaw, Jecumseh 
Mary Margaret Fuller, Goderich 
Barbara Garvin, Chatham 
Gwen Howlett, Brantford 
Elizabeth Jones, London 
Robert Kiteley, Sarnia 
Carole Ann Leith, London 
Danny Lemaich, Thorold 
Claire Lewis, Owen Sound 
Robert Lightfoot, Stratford 
Helen MacKenzie, London 


Phil Mannell, Fenwzck 
Tom McCaughan, Hamilton 
Christine McClelland, 

St. Catharines 
Lance McCluskie, Owen Sound 
Bruce Mochrie, Ancaster 
Mario Mollicone, Windsor 
Ron Moro, Windsor 
Robert Bruce Munroe, Hamilton 
Lloyd Ortelli, Mitchell 
George Pilkington, 

St. Catharines 
Rudy Putns, Ancaster 
Tanys Quesnel, London 
Ian Skelton, Kitchener 
Urmas Soomet, Hamilton 
Mary Sylver, Brantford 
Lillian Thompson, Wiarton 
Barbara Tiessen, Chatham 
Patricia Walker, London 
James Walton, Kitchener 
Susan Watt, Dundas 
Ann Marie Wilson, Petrolia 
Rebecca Wissenz, Dundas 


Central Regional Volunteers 


Gus Arrigo, Thornhill 

Ian Bain, Thornhill 

Jean Baker-Pearce, Alliston 
Ann Burke, Shelburne 

Grant Burton, Joronto 

Pamela Caine-Stokes, Oakville 
Sharon Chambers, Phelpston 
Rick Edwards, Toronto 

Nevan Fitzpatrick, Brampton 
Lorraine Gandolfo, Brampton 
Willa Gerlings, Toronto 
Patricia Hayes, Joronto 
Catherine Hinton, Joronto 
Katharine Huycke, Collingwood 
Jay Krieger, Willowdale 

David Logan, Tottenham 
Wendy Martin, Milton 
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Ross McMaster, Joronto 

Larry Murray, Toronto 

Sadru Pabani, Don Mills 
Donald Pierce, Don Mills 

Judy Roberts, Toronto 

John Rogers, Newmarket 

W. Harold Ross, Alliston 
Nimet Samji, Thornhill 

Susan Scace, Joronto 

Signy Shier, Toronto 

Heather Sperdakos, Willowdale 
Jack Stewart, Washago 

Lyn Taylor, Toronto 

Heather Thomson, Toronto 
Martha Tory, Toronto 
Marie-Josée Vella, Toronto 
Douglas Wells, Zoronto 

Robert Lloyd Woolner, Toronto 
Gary Yee, Toronto 

Steve Yolleck, Toronto 
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GEOGRAPHIC DISTRIBUTION OF FUNDS GEOGRAPHIC DISTRIBUTION TOTALS 


The map below shows the province-wide distribution % 40 


of Trillium funds. Numerical totals ($000s) appearing 35 
after each city/area represent grants and pledges 


approved to March 1993 to the following, in descend- Pe 
ing order: 25 
+ Provincial organizations, with local groups receiving 20 
indirect benefit through province-wide programs or 15 


provincial staff 
* Specific local groups of provincial organizations 
* Local autonomous organizations throughout Ontario 5 


North Southeast Central Southwest 
$28235.0 $38988.9 $59101.4 $51542.5 


® % total funds granted 


Timmins 
2891.3 
1041.6 
280.7 


Sudbury 
5217.2 
3345.7 
1859.0 


Ottawa 
Thunder Bay 8992.5 Kingston 
4361.6 6835.3 4712.6 


22ND: 
2121.4 


3857.9 4218.4 
784.8 


Sault Ste. Marie 5462.6 
1969.8 3815.1 
1802.2 Waterloo Se 
1125.0 5279.0 Barrie 

4859.0 5726.3 
370.6 4483.7 


747.0 


London Toronto 


6543.6 19989.3 
5890.3 Peel 17433.7 
1053.3 4545.6 1628.4 


Windsor Hamilton 4320.8 
5467.9 9066.3 226.7 
3949.4 6983.1 

874.5 1205.5 
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© % of population (1986 census) 


Peterborough 
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ACTIVITIES FUNDED 


Activity Type $ Amount (000’s) to March 1993. —-% of Total to March 1993 
Information 17308.9 9.7% 
Counselling 20194.8 11.4% 
Residential Care 4964.2 2.8% 
Therapeutic Recreation 3869.5 2.2% 
Technical Aids 5935.9 3.3% 
Equipment/Systems 28389.7 16.0% 
Day Care 954.3 0.5% 
Referral 882.1 0.5% 
Stabilization 17433.7 9.8% 
Chapter Development 12103.5 6.8% 
Advocacy 2123.7, 1.2% 
Prevention 3973.4 2.2% 
Crisis J95) 0.4% 
Fundraising Development 13020.3 7.3% 
Needs Assessment 2228.1 1.3% 
Coordination 18490.8 10.4% 
Organization Development ZL I3 258 12.2% 
Other 3467.1 1.9% 
Total 177867.8 100.0% 


DISTRIBUTION OF GRANTS AND PLEDGES BY CLIENT GROUP 


Client Group $ Amount (000’s) to March 1993 —-% of Total to March 1993 
Children 41059.6 23.1% 
Adults 77102.7 43.3% 
Seniors 31234.0 17.6% 
Families 28471.5 16.0% 
Total 177867.8 100.0% 


Jos CREATION THROUGH GRANTS 


Type of Position Funded Full-time Equivalence 
New jobs created F350.) 
Existing jobs maintained 367.9 
Contract jobs created 424.5 
Total 2,143.1 


In addition, Trillium has assisted organizations with management and program issues through the funding of 270 consulting assignments. 
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